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Part 1 - Annual Budget 


1.1 Mayor’s Report 

1. INTRODUCTION 

Mr Speaker, fellow Councilors’, Ladies and Gentlemen 

I am humbled to present the budget for the 2012-2013 MTREF to you. We went into great 
length to report back on the work of this Council, and the municipality as a whole. Those 
members of the community who showed interest in the running of this Municipality will attest 
that we did our best to ensure that we live to our Vision “to sustainable development and 
creation of a caring environment and being catalysts of change”. 

Today, I stand before you and speak like the words of Paul to Corinthians when he says; “it is 
by faith you stand firm.” We stood firm against gales of despair. We could look back with 
satisfaction that we never took the trust that the community of Renosterberg have in us for 
granted. 

We took tough decisions each year to ensure that our actions are geared towards improving the 
lives of many of our poor people. 

2.THE 2012/2013 BUDGET 


The 2012/2013 budget was prepared under challenging circumstances. It took a lot of effort and 
creativity to balance the budget. As we are all aware, the world is still recovering from the 
economic meltdown. 

In preparation of this proposed budget, we took into account several other factors including that 
the Consumer Price Index inflation rate in March; the repo rate of the South African Reserve 
Bank. This is the lowest in 30 years. However, our debtors’ book is growing. 

The above indicators, especially the CPI are not a good measure of the cost increases of goods 
and services relevant to municipalities; still we are expected to limit our tariff increases based on 
these indicators. When taking into account the steep increases of electricity, fuel, building 
material, and other pertinent issues, it is impossible to limit our increases to CPI. 

It is acknowledged that while the municipality is not a profit-making organisation it must be 
maintained as a going concern; therefore we cannot do without increasing the cost of our 
service delivery. 



The tough economic times that we currently face push us to be more creative, more inventive 
but remain highly productive. 

We have sourced funding from national DoRA, Extended Public Works Programme Incentive 
Grant to ensure that the tough economic circumstances do not negatively affect the quality of 
service delivery towards our community. 

In addition, we have started a revenue enhancement project. This project aims at increasing our 
revenue base through identification of consumers that have recently fell back in paying rates for 
whatever reason. 

For the poor, the Budget continues to expand spending on housing development, better 
community services and social assistance towards the elderly, the disabled and early childhood 
development. 

For job creation, the Budget caters for the general cleanup campaign, the EPWP incentive grant 
that is focused on clean up of our townships, the alien vegetation clearing project, funded by 
private sector bank as well as the coming together project that will also benefit the local 
businesses of our community. 

We commented that given “the decline in employment opportunities as a direct result of the 
world economic crises. The people’s government could not leave things as they are. That was 
the reason for President Zuma to remark at his State of the Nation Address in February 2012 
that- 


“However, we are concerned that unemployment and poverty persist despite the economic 
growth experienced in the past 10 years. 


For this reason, the proposed budget is focusing on the establishment of an environment 
conducive to the creation of decent jobs for our community. 

For the employees of the municipality, there is provision for training needs. 

We are still committed to making our vision To be the best together ‘a reality in and will do 
everything in our power to realise this. We must recognise that we are taking steps, this year 
and next, on a long-term growth path, a decades-long transformation and expansion of our 
social and economic possibilities. 
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We table several documents to the sitting of Council. We are aware that this is a huge volume, 
but we had do it to show transparency on how the budget was arrived at and the benefits to be 
derived by our community from the municipality’s programmes. 


SUPPORT FROM PROVINCIAL AND NATIONAL GOVERNMENT 


The municipality will receive an amount of R 17, 6 million for Operating Grants and R 13, 6 
million in the form of Capital grants from National and Provincial Government. 

TARIFFS 


As earlier said, Mr Speaker, it’s impossible to keep tariff increases below inflation when taking 
factors like electricity, petrol, diesel, salaries and wages, and increases of material into account. 
We have tried to minimise the increases as far as possible. 

The proposed tariff increases will be as follow: 


Tariff 

Property Rates 

Water 

Refuse Removal 
Sewerage 
Electricity 
Community Halls 


Percentage Increase 
7% 

6 % 

7.5 % 

6 % 

16% 

10 % 


Other fees, levies and charges 


Between 1 0 % 


We will continue to provide free basic services to poor and indigent households and therefore 
we urge those households which qualify for indigent and other support to come forward and 
register for a subsidy. 
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Mr Speaker although we would want to do far more than the mentioned elements as well as 
everything that is included in this budget, we can’t do everything in one year or even in one or 
two terms. The best thing about the future Mr Speaker is that it only comes one day at a time. 

We are committed in keeping this organisation in a sound financial position; therefore we have 
ensured that we can afford everything we plan to do. 

3. CONCLUSION 

In conclusion, Mr. Speaker, I can without doubt state that the proposed 2012/13 multi-year 
budget attempts to support Renosterberg municipality’s strategic role and will definitely 
contribute to poverty alleviation and improving the lives of the poorest of the poor. 

I thank you. 

AZ KWINANA 

MAYOR 
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1.2 Council Resolutions 


On 31 May 2012 the Council of Renosterberg Local Municipality met in the Council Chambers 
of Renosterberg to consider the annual budget of the municipality for the financial year 2012/13. 
The Council approved and adopted the following resolutions: 

1 . The Council of Renosterberg Municipality, acting in terms of section 24 of the Municipal 
Finance Management Act, (Act 56 of 2003) approves and adopts: 

1.1. The annual budget of the municipality for the financial year 2012/13 and the multi-year 
and single-year capital appropriations as set out in the following tables: 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in Table 18. 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in Table 19; 

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in Table 21 ; and 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Table 22. 

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, 
asset management and basic service delivery targets are approved as set out in the 
following tables: 

1 .2.1 . Budgeted Financial Position as contained in Table 23; 

1 .2.2. Budgeted Cash Flows as contained in Table 24; 

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in 
Table 25; 

1 .2.4. Asset management as contained in Table 26; and 

1 .2.5. Basic service delivery measurement as contained in Table 27. 

2. The Renosterberg Municipality, acting in terms of section 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2012: 

2.1 . the tariffs for property rates - as set out in Annexure A, 

2.2. the tariffs for electricity - as set out in Annexure B 

2.3. the tariffs for the supply of water - as set out in Annexure C 

2.4. the tariffs for solid waste services - as set out in Annexure E 

2.5. the tariffs for sanitation services - as set out in Annexure F 

3. The Council of Renosterberg Municipality, acting in terms of 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2012 
the tariffs for other services, as set out in Annexures G. 

4. To give proper effect to the municipality’s annual budget, the Council of Renosterberg 
Municipality approves: 

4.1. That cash backing is implemented through the utilisation of a portion of the revenue 
generated from property rates to ensure that all capital reserves and provisions, 
unspent long-term loans and unspent conditional grants are cash backed as required in 
terms of the municipality’s funding and reserves policy as prescribed by section 8 of the 
Municipal Budget and Reporting Regulations. 
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1.3 Executive Summary 


The application of sound financial management principles for the compilation of the 
Municipality’s financial plan is essential and critical to ensure that the Municipality remains 
financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

The Municipality’s business and service delivery priorities were reviewed as part of this year’s 
planning and budget process. Where appropriate, funds were transferred from low- to high- 
priority programmes so as to maintain sound financial stewardship. A critical review was also 
undertaken of expenditures on noncore and ‘nice to have’ items. Key areas where savings were 
realized were on telephone and internet usage, printing, workshops, overseas and national 
travel, accommodation, and catering. 

The Municipality has embarked on implementing a range of revenue collection strategies to 
optimize the collection of debt owed by consumers. Furthermore, the Municipality has 
undertaken various customer care initiatives to ensure the municipality truly involves all citizens 
in the process of ensuring a people lead government. 

National Treasury’s MFMA Circular No. 59 was used to guide the compilation of the 2012/13 
MTREF. 

The main challenges experienced during the compilation of the 2012/13 MTREF can be 
summarised as follows: 

• The ongoing difficulties in the national and local economy: 

• Aging and poorly maintained water, roads and electricity infrastructure; 

• The need to reprioritise projects and expenditure within the existing resource envelope 
given the cash flow realities and declining cash position of the municipality; 

• The increased cost of bulk water and electricity (due to tariff increases from DWA and 
Eskom), which is placing upward pressure on service tariffs to residents. Continuous 
high tariff increases are not sustainable - as there will be point where services will no- 
longer be affordable: 

• Wage increases for municipal staff that continue to exceed consumer inflation, as well as 
the need to fill critical vacancies; 

• Affordability of capital projects - original allocations had to be reduced and the 
operational expenditure associated with prior year’s capital investments needed to be 
factored into the budget as part of the 2012/13 MTREF process 

The following budget principles and guidelines directly informed the compilation of the 2012/13 
MTREF: 

• The 2011/12 Adjustments Budget priorities and targets, as well as the base line 
allocations contained in that Adjustments Budget were adopted as the upper limits for 
the new baselines for the 2012/13 annual budget; 

• Intermediate service level standards were used to inform the measurable objectives, 
targets and backlog eradication goals; 

• Tariff and property rate increases should be affordable and should generally not exceed 
inflation as measured by the CPI, except where there are price increases in the inputs of 
services that are beyond the control of the municipality, for instance the cost of bulk 
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water and electricity. In addition, tariffs need to remain or move towards being cost 
reflective, and should take into account the need to address infrastructure backlogs; 

• There will be no budget allocated to national and provincial funded projects unless the 
necessary grants to the municipality are reflected in the national and provincial budget 
and have been gazetted as required by the annual Division of Revenue Act; 

In view of the aforementioned, the following table is a consolidated overview of the proposed 

2012/13 Medium-term Revenue and Expenditure Framework: 


Table 1 Consolidated Overview of the 2012/13 MTREF 


NC075 Renosterberg - Table A1 Budget 
Summary 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term 
Revenue & Expenditure 
Framework 


Audited Outcome 

Audited Outcome 

Audited 

Outcom 

e 

Origina 

1 

Budget 

Adjuste 

d 

Budget 

Full 

Year 

Forecas 

t 

Pre- 

audit 

outcom 

e 

Budge 

tYear 

2012/1 

3 

Budge 

tYear 

+1 

2013/1 

4 

Budge 

tYear 

+2 

2014/1 

5 


R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

Revenue 

15,598 

39,426 


27,463 

27,463 

27,463 

- 

34,359 

35,262 

37,673 

Expenditure 

21,667 

37,774 

- 

26,756 

26,263 

26,263 

- 

38,916 

41,087 

44,024 

Surplus/ 

(Deficit) 

(6,069) 

1,652 


707 

1,200 

1,200 


(4,557) 

(5,825) 

(6,351) 


Total operating revenue has grown by 25.1 per cent or R6.896 million for the 2012/13 financial 
year when compared to the 201 1/12 Adjustments Budget. For the two outer years, operational 
revenue will increase by 2.6 and 6.8 per cent respectively, equating to a total revenue growth of 
R1 0.210 million over the MTREF when compared to the 2010/11 financial year. 

Total operating expenditure for the 2012/13 financial year has been appropriated at R38.9 
million and translates into a budgeted deficit of R4.557 million. When compared to the 2011/12 
Adjustments Budget, operational expenditure has grown by 45.4 per cent in the 2012/13 budget 
and by 5.5 and 7.71 per cent for each of the respective outer years of the MTREF. The 
operating deficit for the two outer years steadily increases to (R6.351) million. 

The capital budget of R 13.61 1 million for 2012/13 is 23.6 per cent less when compared to the 
2011/12 Adjustment Budget. The reduction is due to various projects being finalised in the 
previous financial year as well as affordability constraints in the light of current economic 
circumstances. The capital programme decreases to R1 0.454 million in the 2013/14 financial 
year and then evens out in 2014/15 to R1 1 .058 million. 


7 




1.4 Operating Revenue Framework 


For Renosterberg Municipality to continue improving the quality of services provided to its 
citizens it needs to generate the required revenue. In these tough economic times strong 
revenue management is fundamental to the financial sustainability of every municipality. The 
reality is that we are faced with development backlogs and poverty. The expenditure required to 
address these challenges will inevitably always exceed available funding: hence difficult choices 
have to be made in relation to tariff increases and balancing expenditures against realistically 
anticipated revenues. 


The municipality’s revenue strategy is built around the following key components: 


National Treasury’s guidelines and macroeconomic policy; 

Growth in the Municipality and continued economic development; 

Efficient revenue management, which aims to ensure a 80 per cent annual collection ate 
for property rates and other key service charges; 

Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA); 

Achievement of full cost recovery of specific user charges especially in relation to trading 
services: 

Determining the tariff escalation rate by establishing/calculating the revenue requirement 
of each service; 

The municipality’s Property Rates Policy approved in terms of the Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA); 

Increase ability to extend new services and recover costs; 

The municipality’s Indigent Policy and rendering of free basic services; and 
Tariff policies of the Municipality. 


8 



The following table is a summary of the 2012/13 MTREF (classified by main revenue source): 


NC075 Renosterberg - Table A2 Budgeted Financial Performance (revenue and by standard 
classification) ^ 


Standard Classification 
Description 

Re 

f 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term 
Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budge 

tYear 

2012/1 

3 

Budge 

tYear 

+1 

2013/1 

4 

Budge 

tYear 

+2 

2014/1 

5 



R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R 

(000) 

R 

(000) 

R 

(000) 

Revenue - Standard 

Governance and 











administration 


8,883 

9,654 

- 

14,579 

14,579 

14,579 

19,641 

21,281 

22,427 

Executive and council 


537 

57 

- 

808 

808 

808 

1,203 

1,390 

1,468 

Budget and treasury office 


7,481 

9,462 

- 

9,220 

9,220 

9,220 

13,654 

14,799 

15,754 

Corporate services 


865 

135 

- 

4,551 

4,551 

4,551 

4,784 

5,092 

5,205 

Community and public safety 


626 

770 

- 

2,530 

2,530 

2,530 

2,938 

1,068 

1,170 

Community and social 











services 


136 

342 

- 

1,540 

1,540 

1,540 

2,578 

681 

735 

Sport and recreation 


490 

428 

- 

990 

990 

990 

360 

387 

435 

Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental 











services 


345 

815 

- 

80 

80 

80 

107 

115 

120 

Planning and development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Road transport 


345 

815 

- 

80 

80 

80 

107 

115 

120 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


5,744 

28,187 

- 

11,264 

11,264 

11,264 

11,673 

12,798 

13,956 

Electricity 


1,434 

714 

- 

4,297 

4,297 

4,297 

5,865 

6,245 

6,828 

Water 


3,010 

22,304 

- 

3,001 

3,001 

3,001 

2,283 

2,760 

2,945 

Waste water management 


825 

1,229 

- 

2,815 

2,815 

2,815 

2,491 

2,701 

3,051 

Waste management 


475 

3,940 

- 

1,151 

1,151 

1,151 

1,034 

1,092 

1,132 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

15,598 

39,426 

- 

28,453 

28,453 

28,453 

34,359 

35,262 

37,673 
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Table 2 Percentage growth in revenue by main revenue source 


NC075 Renosterberg ■ Table A3 Budgeted Financial Performance (revenue) 


Description 


2008/9 

2012/13 Medium Term Revenue & Expenditure Framework 

R thousand 


Adjusted Budget 


Budget 

Year 

2012/13 

% 

Budget Year 
+1 2013/14 

% 

Budget 

Year 

+2014/1 

5 

% 




R (000) 


R (000) 


R (000) 


R (000) 



Revenue Bv Source 











Property rates 


3,081 


3,892 

26 

4,100 

5.3 

4,150 

1.2 


Property rates - penalties & collection charges 


- 


- 

- 

- 

- 

- 

- 


Service charges - electricity revenue 


3,578 


5,854 

63.6 

6,245 

6.6 

6,828 

9.3 


Service charges - water revenue 


1,605 


2,283 

42.2 

2,760 

20.8 

2,945 

6.7 


Service charges - sanitation revenue 


848 


1,441 

69.9 

1,601 

11.1 

1,851 

15.6 


Service charges - refuse revenue 


367 


716 

95 

762 

6.4 

782 

2.6 


Service charges - other 


- 


- 

- 

- 

- 

- 

- 


Rental of facilities and equipment 


- 


435 

100 

462 

6.2 

518 

12.1 


Interest earned - external investments 


100 


- 

(100) 

- 

- 

- 

- 


Interest earned - outstanding debtors 


100 


- 

(100) 

- 

- 

- 

- 


Dividends received 


- 


- 

- 

- 

- 

- 

- 


Fines 


60 


45 

(25) 

50 

11.1 

50 

- 


Licences and permits 


20 


1 

-(95) 

1 

- 

1 

- 


Agency services 


- 


62 

100 

65 

4.8 

70 

7.6 


Transfers recognised - operational 


16,601 


17,630 

6.1 

19,165 

8.7 

20,419 

6.5 


Other revenue 


1,103 


50 

(95) 

51 

2 

59 

15.6 


Gains on disposal of PPE 


- 


1,950 

100 

- 

- 

- 

- 


Total Revenue (excluding capital transfers and 
contributions) 


27,463 


34,359 

25.1 

35,262 

2.6 

37,673 

6.8 
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions are excluded from the operating statement, as inclusion of these 
revenue sources would distort the calculation of the operating surplus/deficit. 

Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for the Municipality. Rates and service charge revenues comprise more than 
40% of the total revenue mix. In the 2011/12 financial year, revenue from rates and services 
charges totalled R9.479 million or 34.5 per cent. This increases to R14.186 million, R1 5.468 
million and R1 6.556 million in the respective financial years of the MTREF. This growth can be 
mainly attributed to the increased share that the sale of electricity contributes to the total 
revenue mix, which in turn is due to rapid increases in the Eskom tariffs for bulk electricity. The 
above table excludes revenue foregone arising from discounts and rebates associated with the 
tariff policies of the Municipality. Details in this regard are contained in Table 64 MBRR SA1 . 

Property rates is the second largest revenue source totalling 25.9 per cent or R3.892 million 
rand and increases to R4.150 million by 2014/15. Departments have been urged to review the 
tariffs of these items on an annual basis to ensure they are cost reflective and market related. 

Operating grants and transfers totals R1 7.630 million in the 2012/13 financial year and steadily 
increases to R20.419 million by 2014/15. Note that the year-on-year growth for the 2012/13 
financial year is 6.1 per cent and then flattens out to 8.7 and 6.5 per cent in the two outer years. 
The following table gives a breakdown of the various operating grants and subsidies allocated to 
the municipality over the medium term: 

Table 3 Operating Transfers and Grant Receipts 


NC075 Renosterberg - Supporting Table SA18 Transfers 
and grant receipts 


Description 

R thousand 


2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcom 

e 

Original 

Budget 

Adjuste 

d 

Budget 

Full 

Year 

Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 



R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R(OOO) 

R (000) 

R (000) 

R (000) 

RECEIPTS: 











Operatinq Transfers and Grants 











National Government: 


6,067 

10,737 

- 

15,153 

15,153 

15,153 

17,002 

18,484 

19,684 

Local Government Equitable 











Share 


3,802 

9,137 

- 

12,913 

12,913 

12,913 

14,691 

15,834 

16,984 

Finance Management 


1,499 

750 

- 

1,450 

1,450 

1,450 

1,500 

1,750 

1,750 

Municipal Systems 











Improvement 


767 

850 

- 

790 

790 

790 

800 

900 

950 

Integrated National 











Electrification Programme 


- 

- 

- 

- 

- 

- 

11 

- 

- 

Provincial Government: 


133 

450 

- 

443 

443 

443 

639 

681 

735 

Sport and Recreation 


133 

450 

- 

443 

443 

443 

639 

681 

735 

Total Operating Transfers and 











Grants 


6,199 

11,187 

- 

15,596 

15,596 

15,596 

17,641 

19,165 

20,419 


Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services were taken into account to ensure the financial sustainability of the Municipality. 


11 




National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank’s 
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels 
of non-payment. 

The percentage increases of both Eskom and DWA bulk tariffs are far beyond the mentioned 
inflation target. Given that these tariff increases are determined by external agencies, the 
impact they have on the municipality’s electricity and in these tariffs are largely outside the 
control of the Municipality. Discounting the impact of these price increases in lower consumer 
tariffs will erode the Municipality’s future financial position and viability. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
goods and services utilised for the calculation of the CPI consist of items such as food, petrol 
and medical services, whereas the cost drivers of a municipality are informed by items such as 
the cost of remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, 
cement etc. The current challenge facing the Municipality is managing the gap between cost 
drivers and tariffs levied, as any shortfall must be made up by either operational efficiency gains 
or service level reductions. Within this framework the Municipality has undertaken the tariff 
setting process relating to service charges as follows. 


1.4.1 Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part of the municipality’s budgeting process. 

National Treasury’s MFMA Circular No. 59 deals, inter alia with the implementation of the 
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative 
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for 
the non-residential categories, public service infrastructure and agricultural properties relative to 
residential properties to be 0.25:1. The implementation of these regulations was done in the 
previous budget process and the Property Rates Policy of the Municipality has been amended 
accordingly. 


The following stipulations in the Property Rates Policy are highlighted: 

• The first R1 5 000 of the market value of a property used for residential purposes is 
excluded from the rate-able value (Section 17(h) of the MPRA). 

• rebate 35 per cent will be granted on all residential properties (including state owned 
residential properties): 

• 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy; 

• For pensioners, physically and mentally disabled persons, a maximum/total rebate of 50 
per cent (calculated on a sliding scale) will be granted to owners of rate-able property if 
the total gross income of the applicant and/or his/her spouse, if any, does not to exceed 
the amount equal to twice the annual state pension as approved by the National 
Government for a financial year. In this regard the following stipulations are relevant: 
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- The rate-able property concerned must be occupied only by the applicant and 
his/her spouse, if any, and by dependants without income; 

- The applicant must submit proof of his/her age and identity and, in the case of a 
physically or mentally handicapped person, proof of certification by a Medical 
Officer of Health, also proof of the annual income from a social pension; 

- The applicant’s account must be paid in full, or if not, an arrangement to pay the 
debt should be in place; and 

- The property must be categorized as residential. 

• The Municipality may award a 100 per cent grant-in-aid on the assessment rates of rate- 
able properties of certain classes such as registered welfare organizations, institutions or 
organizations performing charitable work, sports grounds used for purposes of amateur 
sport. The owner of such a property must apply to the Chief Financial Officer in the 
prescribed format for such a grant. 

The categories of rate-able properties for purposes of levying rates and the proposed rates for 
the 2012/13 financial year based on a 7 per cent increase from 1 July 2012 is contained below: 


Table 4 Comparison of proposed rates to levied for the 2012/13 financial year 


Category 

Current Tariff 
(1 July 2011) 

Proposed tariff 
(from 1 July 2012) 


c 

C 

Residential properties 

0.0054162 

0.005795 

State owned properties 

0.0108324 

0.005795 

Business & Commercial 

0.00704106 

0.0075339 

Agricultural 

0.00135405 

0.0014488 

Municipal rateable 

0.0054162 

0.0057953 

Public benefit organisation properties 

0.0054162 

0.0057953 


1 .4.2 Sale of Water and Impact of Tariff Increases 

South Africa faces similar challenges with regard to water supply as it did with electricity, since 
demand growth outstrips supply. Consequently, National Treasury is encouraging all 
municipalities to carefully review the level and structure of their water tariffs to ensure: 

• Water tariffs are fully cost-reflective - including the cost of maintenance and renewal of 
purification plants, water networks and the cost associated with reticulation expansion; 

• Water tariffs are structured to protect basic levels of service and ensure the provision of 
free water to the poorest of the poor (indigent); and 

• Water tariffs are designed to encourage efficient and sustainable consumption. 

In addition National Treasury has urged all municipalities to ensure that water tariff structures 
are cost reflective by 2014. 

Better maintenance of infrastructure and cost-reflective tariffs will ensure that the supply 
challenges are managed in future to ensure sustainability. DWA has increased its bulk tariffs 
with 11.0 per cent from 1 July 2012. 
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A tariff increase of 6 per cent from 1 July 2012 for water is proposed. This is based on input 
cost assumptions of 1 1 .0 per cent increase in the cost of bulk water (DWA), the cost of other 
inputs increasing by 8 per cent and a surplus generated on the water service of a minimum 15 
per cent. 

A summary of the proposed tariffs for households (residential) and non-residential are as 
follows: 

Table 5 Proposed Water Tariffs 



CATEGORY 

CURRENT TARIFFS 
2011/12 

PROPOSED TARIFFS 
2012/13 



Rand per k€ 

Rand per k€ 

RESIDENTIAL 



(i) 

0 to 6 kt per 30-day period 

2.90 

3.07 

(ii) 

7 to 20 kf per 30-day period 

3.45 

3.66 

(iii) 

21 to 50 kf per 30-day period 

3.92 

4.16 

(iv) 

51 to 150 kf per 30-day period 

4.36 

4.62 

(V) 

More than 150 kf per 30-day period: 

4.80 

5.09 

NON-RESIDENTIAL 



(i) 

0 to 6 kt per 30-day period 

2.90 

3.07 

(ii) 

7 to 20 kt per 30-day period 

3.45 

3.66 

(iii) 

21 to 50 kt per 30-day period 

3.92 

4.16 

(iv) 

51 to 150 kt per 30-day period 

4.36 

4.62 

(V) 

More than 150 kt per 30-day period: 

4.80 

5.09 


The following table shows the impact of the proposed increases in water tariffs on the water 
charges for a single dwelling-house: 

Table 6 Comparison between current water charges and increases (Domestic) 


Monthly 

Consumption 

k€ 

Current amount 

Payable 

R 

Proposed 

amount 

Payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

20 

65.70 

69.66 

3.96 

6% 

30 

104.90 

1 1 1 .26 

6.36 

6% 

40 

144.10 

152.86 

8.76 

6% 

50 

183.30 

194.46 

11.16 

6% 

80 

314.10 

333.06 

18.96 

6% 

100 

401.30 

425.46 

24.16 

6% 


The tariff structure of the 2011/12 financial year has not been changed. The tariff structure is 
designed to charge higher levels of consumption a higher rate, steadily increasing to a rate of 
R5.09 per kilolitre for consumption in excess of 150kf per 30 day period. 


1 .4.3 Sale of Electricity and Impact of Tariff Increases 

NERSA has announced the revised bulk electricity pricing structure. A .13.5 per cent increase 
in the Eskom bulk electricity tariff to municipalities will be effective from 1 July 2012. 
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Considering the Eskom increases, the consumer tariff had to be increased by 1 1 .03 per cent to 
offset the additional bulk purchase cost from 1 July 2012. Furthermore, it should be noted that 
given the magnitude of the tariff increase, it is expected to depress growth in electricity 
consumption, which will have a negative impact on the municipality’s revenue from electricity. 

Registered indigents will again be granted 50 kWh per 30-day period free of charge. 

The following table shows the impact of the proposed increases in electricity tariffs on the water 
charges for domestic customers: 

Table 7 Comparison between current electricity charges and increases (Domestic) 


Monthly 

Consumption 

kWh 

Current amount 
payable 

R 

Proposed amount 
payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

100 

71.00 

78.00 

7.00 

9.8% 

250 

189.50 

213.00 

23.50 

12.4% 

500 

412.50 

463.50 

51.00 

12.3% 

750 

685.50 

767.00 

81.50 

1 1 .8% 

1 000 

980.50 

1094.50 

114.00 

1 1 .6% 

2 000 

2160.50 

2404.50 

244.00 

1 1 .3% 


The inadequate electricity bulk capacity and the impact on service delivery and development 
remains a challenge for the Municipality. Most reticulation network was designed or 
strengthened in the early 1980’s with an expected 20-25 year life-expectancy. The upgrading of 
the Municipality’s electricity network has therefore become a strategic priority, especially the 
substations and transmission lines. 


Owing to the high increases in Eskom’s bulk tariffs, it is clearly not possible to fund these 
necessary upgrades through increases in the municipal electricity tariff - as the resultant tariff 
increases would be unaffordable for the consumers. As part of the 2012/13 medium-term 
capital programme, no funding has been allocated to electricity infrastructure. 


1 .4.4 Sanitation and impact of Tariff increases 

A tariff increase of 6 per cent for sanitation from 1 July 2012 is proposed. This is based on the 
input cost assumptions related to water. It should be noted that electricity costs contributes 
approximately 20 per cent of waste water treatment input costs, therefore the higher than CPI 
increase of 6 per cent for sanitation tariffs. The following factors also contribute to the proposed 
tariff increase: 

• Sanitation charges are calculated as indicated in the table below; 

• Free sanitation (100 per cent of 6 kf water) will be applicable to registered indigents; and 

• The total revenue expected to be generated from rendering this service amounts to 
R1 .441 million for the 2012/1 3 financial year. 
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The following table compares the current and proposed tariffs: 


Table 8 Comparison between current sanitation charges and increases 



(2011/2012) 
TARIFF PER 
Month 

(2012/2013) 
TARIFF PER 
month 

R 

R 

Domestic 

76.85 

81.46 

Business 

97.69 

103.55 


The following table shows the impact of the proposed increases in sanitation tariffs on the 
sanitation charges for a single dwelling-house: 


Table 9 Comparison between current sanitation charges and increases, single dwelling- 
houses 


Monthly sanitation 

Current amount 

Proposed amount 

Difference 

Consumption 

payable 

Payable 

(6% increase) 


R 

R 

R 

1 

76.85 

81.46 

4.61 


1 .4.5 Waste Removal and Impact of Tariff Increases 

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of 
this service should at least break even, which is currently not the case. The Municipality will 
have to implement a solid waste strategy to ensure that this service can be rendered in a 
sustainable manner over the medium to long-term. The main contributors to this deficit are 
repairs and maintenance on vehicles, increases in general expenditure such as petrol and 
diesel and the cost of remuneration. Considering the deficit, it is recommended that a 
comprehensive investigation into the cost structure of solid waste function be undertaken, and 
that this include investigating alternative service delivery models. The outcomes of this 
investigation will be incorporated into the next planning cycle. 


A 7.5 percent increase in the waste removal tariff is proposed from 1 July 2012. Higher 
increases will not be viable in 2012/13 owing to the significant increases implemented in 
previous financial years as well as the overall impact of higher than inflation increases of other 
services. Any increase higher than 9 per cent would be counter-productive and will result in 
affordability challenges for individual rates payers raising the risk associated with bad debt. 


The following table compares current and proposed amounts payable from 1 July 2012: 
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Table 10 Comparison between current waste removal fees and increases 



(2011/2012) 
TARIFF PER 
Month 

(2012/2013) 
TARIFF PER 
month 

Tariff per container per month or part of a 
month: 


Domestic 

31.70 

34.08 

Business 

58.76 

63.52 


1 .4.6 Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on a large and 
small household, as well as an indigent household receiving free basic services. 

Note that in all instances the overall impact of the tariff increases on household’s bills has been 
kept to between 10 and 14 per cent, with the increase for indigent households closer to 10 per 
cent. 

Table 11 MBRR Table SA14 - Household bills 

Monthly Account for Household - 'Middle Income Range' 


Description 

Rand/cent 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 

Medium 

Term 

Revenue & 

Expenditure 

Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2012/13 

% incr. 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Rates and 

1 











services 












charges: 












Property 




85.01 

315.95 

315.95 

315.95 

6.5% 

338.06 

355.00 

398.00 

rates 












Electricity: 




65.00 

74.75 

74.75 

74.75 

9.9% 

82.99 

86.00 

92.00 

Basic levy 












Electricity: 




750.00 

980.50 

980.50 

980.50 

10.4% 

1,094.50 

1,300.00 

1,442.00 

Consumption 












Water: 




21.53 

20.40 

20.40 

20.40 

5.6% 

21.62 

26.00 

29.50 

Basic levy 












Water: 




123.68 

104.90 

104.90 

104.90 

5.7% 

111.26 

134.00 

168.00 

Consumption 












Sanitation 




71.45 

76.85 

76.85 

76.85 

5.7% 

81.46 

88.00 

95.00 

Refuse 




29.85 

31.70 

31.70 

31.70 

7.0% 

34.08 

37.50 

48.00 

removal 












Other 




- 

- 

- 

- 

- 

- 

- 

- 

sub-total 


- 

- 

1,146.52 

1,605.05 

1,605.05 

1,605.05 

9.9% 

1,763.97 

2,026.50 

2,272.50 

VAT on 




148.61 

180.47 

180.47 

180.47 

9.6% 

199.63 

213.01 

276.43 

Services 
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Total large 
household 
bill: 




1,295.13 

1,785.52 

1,785.52 

1,785.52 

10.0% 

1,963.60 

2,239.51 

2,548.93 

% 

increase/- 

decrease 





37.9% 




10.0% 

14.1% 

13.8% 


Monthly Account for Household ■ 'Affordable Range' 










2012/13 
Medium Term 






2008/9 

2009/10 

2010/11 

Current Year 2011/12 

Revenue & 




Description 

Ref 







Expenditure 

Framework 





Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

Rand/cent 








% incr. 




Rates and 

1 











services 












charges: 

Property 

rates 




85.01 

315.95 

315.95 

315.95 

6.5% 

338.06 

355.00 

398.00 

Electricity: 




65.00 

74.75 

74.75 

74.75 

9.9% 

82.99 

86.00 

92.00 

Basic levy 
Electricity: 
Consumption 




750.00 

980.50 

980.50 

980.50 

10.4% 

1,094.50 

1,300.00 

1,442.00 

Water: 

Basic levy 




21.53 

20.40 

20.40 

20.40 

5.6% 

21.62 

26.00 

29.50 

Water: 

Consumption 




123.68 

104.90 

104.90 

104.90 

5.7% 

111.26 

134.00 

168.00 

Sanitation 




71.45 

76.85 

76.85 

76.85 

5.7% 

81.46 

88.00 

95.00 

Refuse 

removal 




29.85 

31.70 

31.70 

31.70 

7.0% 

34.08 

37.50 

48.00 

Other 












sub-total 


- 

- 

1 , 146.52 

1 , 605.05 

1 , 605.05 

1 , 605.05 

9 . 9 % 

1 , 763.97 

2 , 026.50 

2 , 272.50 

VAT on 
Services 




148.61 

180.47 

180.47 

180.47 

9.6% 

199.63 

213.01 

276.43 

Total large 
household 
bill: 




1 , 295.13 

1 , 785.52 

1 , 785.52 

1 , 785.52 

10 . 0 % 

1 , 963.60 

2 , 239.51 

2 , 548.93 

% 

increase/- 

decrease 





37 . 9 % 




10 . 0 % 

14 . 1 % 

13 . 8 % 
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Monthly Account for Household ■ 'Indigent' Household receiving free basic services 


Description 

Rand/cent 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 

Medium Term 

Revenue & 

Expenditure 

Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2012/13 

% incr. 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

Rates and 

3 











services 












charges: 












Property 




- 

135.40 

135.40 

135.40 

6.5% 

144.88 

152.50 

162.00 

rates 












Electricity: 




49.00 

74.75 

74.75 

74.75 

9.9% 

82.99 

86.00 

92.00 

Basic levy 












Electricity: 




353.50 

268.50 

268.50 

268.50 

11.4% 

303.00 

319.00 

345.20 

Consumption 












Water: 




21.53 

20.40 

20.40 

20.40 

5.6% 

21.62 

26.00 

29.50 

Basic levy 












Water: 




13.80 

65.70 

65.70 

65.70 

5.7% 

69.66 

81.00 

88.00 

Consumption 












Sanitation 




71.45 

76.85 

76.85 

76.85 

5.7% 

81.46 

88.00 

95.00 

Refuse 




29.85 

31.70 

31.70 

31.70 

7.0% 

34.08 

37.50 

48.00 

removal 












Other 




- 

- 

- 

- 

- 

- 

- 

- 

sub-total 


- 

- 

539.13 

673.30 

673.30 

673.30 

9.6% 

737.69 

790.00 

859.70 

VAT on 




75.48 

75.31 

75.31 

75.31 

9.3% 

82.99 

90.58 

98.95 

Services 












Total small 


- 

- 

614.61 

748.61 

748.61 

748.61 

9.6% 

820.68 

880.58 

958.65 

household 












bill: 












% 












increase/- 



- 

- 

21.8% 

- 

- 


9.6% 

7.3% 

8.9% 

decrease 
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1.5 Operating Expenditure Framework 


The Municipality’s expenditure framework for the 2012/13 budget and MTREF is informed by 

the following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced budget constraint (operating expenditure should not exceed operating 
revenue) unless there are existing uncommitted cash-backed reserves to fund any 
deficit: 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• The capital programme is aligned to the asset renewal strategy and backlog eradication 
plan; 

• Operational gains and efficiencies will be directed to funding the capital budget and other 
core services: and 

• Strict adherence to the principle of no project plan no budget. If there is no business 
plan no funding allocation can be made. 

The following table is a high level summary of the 2012/13 budget and MTREF (classified per 

main type of operating expenditure): 


Table 12 Summary of operating expenditure by standard classification item 


NC075 Renosterberg - Table A4 Budgeted Financial Performance 
(expenditure) 










2012/13 Medium Term 

Description 


2008/9 

2009/10 

2010/11 

Current Year 2011/12 

Revenue & Expenditure 









Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjuste 

Full 

Year 


Budge 

tYear 

Budge 

tYear 

+1 

2013/1 

Budge 

tYear 

+2 

2014/1 


Outcome 

Outcome 

Outcome 

Budget 

0 

Budget 

Foreca 

St 


2012/1 

3 










4 

5 



R (000) 

R (000) 

R (000) 

R (000) 

R (000) 

R (000) 


R(OOO) 

R(OOO) 

R(OOO) 

Expenditure Bv Type 












Employee related costs 
Remuneration of 


8,112 

12,777 

- 

14,217 

12,421 

12,421 


13,881 

14,781 

15,749 

councilors 


1,072 

1,032 

- 

1,233 

1,233 

1,233 


1,427 

1,519 

1,616 

Debt impairment 
Depreciation & asset 


871 

2,682 

- 

542 

542 

542 


2,970 

3,130 

3,450 

impairment 


1,741 

2,871 

- 

3,165 

3,165 

3,165 


4,684 

4,557 

4,310 

Finance charges 


26 

- 

- 

- 

- 

- 


- 

- 

- 

Bulk purchases 


3,365 

3,133 

- 

4,199 

6,002 

6,002 


6,330 

7,456 

8,560 

Other materials 


1,447 

1,693 

- 

- 

- 

- 


- 

- 

- 

Contracted services 


120 

- 

- 

300 

300 

300 


170 

210 

250 

Transfers and grants 


1,781 

- 

- 

- 

- 

- 


- 

- 

- 

Other expenditure 


3,132 

13,586 

- 

3,100 

2,600 

2,600 


9,454 

9,434 

10,090 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Total Expenditure 


21,667 

37,774 

- 

26,756 

26,263 

26,263 

- 

38,916 

41,087 

44,024 
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The budgeted allocation for employee related costs for the 2012/13 financial year totals 
R1 5.308 million, which equals 39.3 per cent of the total operating expenditure. Based on the 
three year collective SALGBC agreement, salary increases have been factored into this budget 
at a percentage increase of 7 per cent for the 2012/13 financial year. An annual increase of 7.5 
per cent has been included in the two outer years of the MTREF. As part of the Municipality’s 
cost reprioritization and cash management strategy vacancies have been significantly 
rationalized downwards. In addition expenditure against overtime was significantly reduced, with 
provisions against this budget item only being provided for emergency services and other critical 
functions. 

The settlement reached by the SALGBC parties in the salary dispute resulted in a further 
financial implication on this area of expenditure. It should be noted that the total financial 
implication could not be determined as the applicable municipal wage curve (representing equal 
pay for equal work at all municipalities in South Africa) has not been finalised. 

The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has 
been taken into account in compiling the Municipality’s budget. 

The provision of debt impairment was determined based on an annual collection rate of 61 per 
cent and the Debt Write-off Policy of the Municipality. For the 2012/13 financial year this 
amount equates to R2.970 million and escalates to R3.450 million by 2014/15. While this 
expenditure is considered to be a non-cash flow item, it informed the total cost associated with 
rendering the services of the municipality, as well as the municipality’s realistically anticipated 
revenues. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate 
asset consumption. Budget appropriations in this regard total R4.684 million for the 2012/13 
financial and equates to 12 per cent of the total operating expenditure. Note that the 
implementation of GRAP 17 accounting standard has meant bringing a range of assets 
previously not included in the assets register onto the register. 

Bulk purchases are directly informed by the purchase of electricity from Eskom and water from 
DWA. The annual price increases have been factored into the budget appropriations and 
directly inform the revenue provisions. The expenditures include distribution losses. 

Other expenditure comprises of amongst others the purchase of fuel, diesel, materials for 
maintenance, cleaning materials and chemicals. In line with the Municipality’s repairs and 
maintenance plan this group of expenditure has been prioritised to ensure sustainability of the 
Municipality’s infrastructure. For 2012/13 the appropriation against this group of expenditure 
has grown by 363 per cent (R9.454 million) and continues to grow at 0 and 6.7 per cent for the 
two outer years of which budget allocation is in excess of R1 0.090 million by 2014/15. 
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The following table gives a breakdown of the main expenditure categories for the 2012/13 
financial year. 



Transfers and 
grants 
0 % 

Contracted 
services 
0 % 


Other _ 
materials 
0 % 


Other expenditure 
24% 


Employee related 
costs 
36% 


Bulk purchases 
16% 


Depreciatio 
n & asset 
impairment 
12 % 


Finance charges 
0 % 


Remuneration of 
councillors 
Debt impairment 4% 

8 % 


Figure 1 Main operational expenditure categories for the 2012/13 financial year 
1.5.1 Priority given to repairs and maintenance 

Aligned to the priority being given to preserving and maintaining the Municipality’s current 
infrastructure, the 2012/13 budget and MTREF provide for extensive growth in the area of asset 
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of 
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational 
repairs and maintenance is not considered a direct expenditure driver but an outcome of certain 
other expenditures, such as remuneration, purchases of materials and contracted services. 
Considering these cost drivers, the following table is a consolidation of all the expenditures 
associated with repairs and maintenance: 


Table 13 Operational repairs and maintenance 
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2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term 
Revenue & Expenditure 
Framework 

Description 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 


Budge 

tYear 

2012/1 

Budge 

tYear 

+1 

2013/1 

Budge 

tYear 

+2 

2014/1 










3 

4 

5 

R thousand 


R (000) 

R{000) 

R (000) 

R (000) 

R (000) 

R (000) 


R (000) 

R (000) 

R (000) 

Repairs and Maintenance 
by Expenditure Item 











Employee related costs 

_ 

_ 

_ 

460 

460 

460 


257 

277 

303 

Other materials 

- 

- 

- 

900 

900 

900 


900 

970 

1,060 

Contracted Services 

- 

- 

- 

156 

156 

156 


129 

139 

151 

Other Expenditure 

- 

- 

- 






- 


Total Repairs and Maintenance 
Expenditure 

_ 

_ 


1,516 

1,516 

1,516 


1,286 

1,386 

1,514 


During the compilation of the 2012/13 MTREF operational repairs and maintenance was 
identified as a strategic imperative owing to the aging of the Municipality’s infrastructure and 
historic deferred maintenance. To this end, repairs and maintenance was substantially 
decreased by 15.1 per cent in the 2012/13 financial year, from R1.516 million to R1.286 million. 
During the 2012 Adjustment Budget this allocation was not adjusted owing to the cash flow 
challenges faced by the Municipality. As part of the 2012/13 MTREF this strategic imperative 
remains a priority as can be seen by the budget appropriations over the MTREF. The total 
allocation for 2012/13 equates to R1.286 million. In relation to the total operating expenditure, 
repairs and maintenance comprises of 3.3, 3.3 and 3.4 per cent for the respective financial 
years of the MTREF. 

The table below provides a breakdown of the repairs and maintenance in relation to asset class: 


Table 14 Repairs and maintenance per asset class 


NC075 Renosterberg ■ Asset Management 


Description 


2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 



R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

EXPENDITURE OTHER ITEMS 











Depreciation & asset impairment 


1,741 

2,871 

- 

3,165 

3,165 

3,165 

4,684 

4,557 

4,310 

Repairs and Maintenance bv Asset Class 


- 

- 

- 

- 

- 

- 

1,286 

1,386 

1,514 

Infrastructure - Road transport 


- 

- 

- 

- 

- 

- 

50 

53 

56 

Infrastructure - Electricity 


- 

- 

- 

- 

- 

- 

340 

360 

393 

Infrastructure - lA&fer 


- 

- 

- 

- 

- 

- 

175 

185 

195 

Infrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

108 

114 

120 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

55 

65 

76 

Infrastructure 


- 

- 

- 

- 

- 

- 

728 

777 

840 

Community 


- 

- 

- 

- 

- 

- 

28 

38 

49 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


- 

- 

- 

- 

- 

- 

530 

571 

625 
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TOTAL EXPENDITURE OTHER ITEMS 


1,741 


2,871 


3,165 


3,165 


3,165 


5,970 


5,943 


5,824 


For the 2012/13 financial year, 57.8 per cent or R0.728 million of total repairs and maintenance 
will be spent on infrastructure assets. Electricity infrastructure has received a significant 
proportion of this allocation totalling 47.1 per cent (R.340 million), followed by water 
infrastructure at 24. per cent (R0.175 million) and sanitation at 14.8 per cent (R0.108 million). 
Community assets have been allocated R0.028 million of total repairs and maintenance. 


1.5.2 Free Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these free services the households are required to 
register in terms of the Municipality’s Indigent Policy. The target is to register 1,075 or more 
indigent households during the 2012/13 financial year, a process reviewed annually. Detail 
relating to free services, cost of free basis services, revenue lost owing to free basic services as 
well as basic service delivery measurement is contained in Table 27 MBRR A10. 

The cost of the social package of the registered indigent households is largely financed by 
national government through the local government equitable share received in terms of the 
annual Division of Revenue Act. 


1.6 Capital expenditure 


The following table provides a breakdown of budgeted capital expenditure by vote: 


Table 15 2012/13 Medium-term capital budget per vote 


Vote Description 

R thousand 


2012/13 Medium Term Revenue & Expenditure Framework 


Adjusted 

Budget 

% 

Budget Year 
2012/13 

% 

Budget Year 
+1 2013/14 

% 

Budget 
Year +2 
2014/15 

% 



R(OOO) 


R(OOO) 


R(OOO) 


R(OOO) 

R(OOO) 

Capital Expenditure - Standard 










Governance and administration 


- 

- 

- 

- 

- 

- 

- 

- 

Executive and council 


- 

- 

- 

_ 

- 

- 

- 

- 

Budget and treasury office 


- 

- 

- 

- 

- 

- 

- 

- 

Corporate services 


- 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 


- 

- 

- 

- 

- 

- 

- 

- 

Community and social services 


- 

- 

- 


- 

- 

- 


Sport and recreation 


- 

- 

- 

- 

- 

- 

- 


Public safety 


- 

- 

- 

- 

- 

- 

- 


Housing 


- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 


- 

- 

- 


Economic and environmental 


17,818 

100 

9,911 


10,454 

100 

11,058 

100 
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services 





72.8 





Planning and development 


17,818 

100 

- 


- 

- 

- 

- 

Road transport 


- 

- 

9,911 

72.8 

10,454 

100 

11,058 

100 

Environmental protection 


- 

- 

- 


- 

- 

- 

- 

Trading services 


- 

- 

3,700 

27.2 

- 

- 

- 

- 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

3,700 

27.2 

- 

- 

- 

- 

Waste management 


- 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

_ 

- 


- 

- 

Total Capital Expenditure - Standard 


17,818 

100 

13,611 

100 

10,454 

100 

11,058 

100 


For 2012/13 an amount of R13.611 million has been appropriated for the development of 
infrastructure which represents 100 per cent of the total capital budget. In the outer years this 
amount totals R1 0.454 million, 100 per cent and R1 1.058 million, 100 per cent respectively for 
each of the financial years. Transport and roads receives the highest allocation of R9.911 
million in 2012/13 which equates to 72.8 per cent followed by waste water at 27.2 per cent, 
R3.700 million. 

Total new assets represent 100 per cent or R13.61 1 million of the total capital budget. Further 
detail relating to asset classes and proposed capital expenditure is contained in Table 26 MBRR 
A9 (Asset Management). In addition to the MBRR Table A9, MBRR Tables SA34a, b, c provides 
a detailed breakdown of the capital programme relating to new asset construction, capital asset 
renewal as well as operational repairs and maintenance by asset class. Some of the salient 
projects to be undertaken over the medium-term includes, amongst others: 

• Planning new waste water treatment works Vanderkloof - R1 .2 million; 

• Upgrading and renewal of sewers Philipstown - R2.5 million; 

• Backlog eradication of roads Philipstown - R4.91 1 million; 

• Backlog eradication of roads Petrusville - R5.000 million 


The following graph provides a breakdown of the capital budget to be spent on infrastructure 
related projects over the MTREF. 
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■ 2011/2012 ■2012/2013 ■2013/2014 ■2014/2015 























































Infrastructure - 
Other 

Infrastructure - 

Water 

Infrastructure - 
Electricity 

Infrastructure - 

Roads 

Infrastructure - 

Sanitation 

■ 2014/2015 

0 

0 

0 

11058 

0 

■ 2013/2014 

0 

0 

0 

10545 

0 

■ 2012/2013 

0 

0 

0 

9911 

3700 

■ 2011/2012 

8170 

5948 

0 

5149 

0 


Figure 2 Capital Infrastructure Programme 
1 .6.1 Future operational cost of new infrastructure 

The future operational costs and revenues associated with the capital programme have been 
included in Table 61 MBRR SA35. 
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Annual Budget Tables 


The following eighteen pages present the ten main budget tables as required in terms of section 
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s 
2012/13 budget and MTREF as approved by the Council. 

Table 16 MBRR Table A1 - Budget Summary 
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Explanatory notes to MBRR Table A1 - Budget Summary 


1 . Table A1 is a budget summary and provides a concise overview of the Municipality’s budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and funding 
compliance, as well as the municipality’s commitment to eliminating basic service delivery 
backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow 
Budget 

iii. Internally generated funds is financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. The amount is incorporated in the Net cash from investing on the 
Cash Flow Budget. The fact that the municipality’s cash flow remains 
positive, and is improving indicates that the necessary cash resources are 
available to fund the Capital Budget. 

4. The Cash backing/surplus reconciliation shows that in previous financial years the 
municipality was not paying much attention to managing this aspect of its finances, and 
consequently many of its obligations are not cash-backed. This places the municipality in a 
very vulnerable financial position, as the recent slow-down in revenue collections 
highlighted. Consequently Council has taken a deliberate decision to ensure adequate 
cash-backing for all material obligations in accordance with the recently adopted Funding 
and Reserves Policy. This cannot be achieved in one financial year. But over the MTREF 
there is progressive improvement in the level of cash-backing of obligations. It is anticipated 
that the goal of having all obligations cash-back will be achieved by 2014/15, when a small 
surplus is reflected. 

5. Even though the Council is placing great emphasis on securing the financial sustainability of 
the municipality, this is not being done at the expense of services to the poor. The section 
of Free Services shows that the amount spent on Free Basic Services and the revenue cost 
of free services provided by the municipality continues to increase. In addition, the 
municipality continues to make progress in addressing service delivery backlogs. It is 
anticipated that by 2014/15 the water backlog will have been very nearly eliminated. 
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Table 17 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by 
standard classification) 


WC075 BenoBterfatf 0 - Table A2 Bm^yted Finanaal Performance (revenw and ccpenciture by standanl dassHkAon) 
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Rmrua- Stamm 













1.183 

9654 

* 

14.579 

14171 

141579 

19.641 

21281 

22427 

exatNtandisaKi 


S37 

57 

- 

608 

606 

606 

1203 

1.89D 

1,451 

Budget m t«asur> o(h» 


7^t 

9,462 

- 

9^ 

9270 

9220 

13654 

U,799 

15,754 

Ccrpornle strvtdK 


B6S 

136 

- 

4 SI 

4S1 

4S1 

4764 

5.092 

5205 



82fi 

! m 

- 

2,530 

2.530 

2530 

2938 

1.961 

1.178 

Conrnunijr m uoa servcH 


136 

342 

- 

1S(0 

1540 

1540 

2578 

661 

735 

Sport and rcdHtion 


490 

13 

- 

990 

990 

990 

360 

387 

435 

PMSdMy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hosng 


- 

- 

- 

- 

- 

- 

- 

” 

- 

hfdei 


- 

- 


- 

- 

- 

- 


- 

EocnoflK and MWDrmM^ EtrvHK 


345 

Its 

- 

m 

80 

80 

107 

115 

138 

Ponrwg jfta acveigprngt 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Roat dan^joit 


345 

815 

- 

80 

00 

80 

iCf 

115 

120 

PQlidion 


* 

- 

- 

- 

- 

- 

* 


* 

T>aang»rvk»$ 


5.744 

38.187 

- 

11JM 

11264 

11264 

ii.on 

12798 

1I.9S6 

ElectnDt> 


1,434 

7» 

- 

4297 

4297 

4297 

5866 

6245 

6.626 

VOfer 


3.010 

22.304 

- 

3001 

3001 

3.001 

2263 

2760 

2.945 

nas« ii9w iTLanagefiwt 


825 

1,23 

- 

2115 

2815 

2615 

2491 

2781 

3.D51 

waste rcn9g«ti«fti 


475 

3,940 

- 

1 151 

1151 

1,151 

1,031 

1092 

1,132 

Offier 

4 

- 

- 

- 

- 

“ 

- 

- 

“ 

- ! 

Total HMM'StaiMtini 

2 

1S59e 

39,436 

- 

38453 

28J53 

38.453 

)4JS9 

35263 

37.673 

ExDimitM ■ stanoard 











Gowruriee am adT«vE03Gw 


11.476 

11,092 

- 

12.4S1 

liisi 

12451 

12153 

HI 60 

1<96i 

EiecUb^and CDuma 


2,S»5 

3,107 

- 

3261 

3251 

S2S1 

34S2 

3^721 

4009 

Budget m odtaf 


7,054 

4,036 

- 

4467 

4467 

4,467 

4-945 

54S 

5,722 

Corporate 


1,626 

3,946 

- 

4TS3 

4733 

4,733 

4 7S6 

4.973 

5233 

catnvrwv^ampv^ 


2;06t 

3.739 

- 

2Jt2i 

2J36 

2626 

2682 

4.920 

<996 

Convnunl^ and sociar s^uEss 


753 

1,101 

- 

1035 

loss 

1,035 

1.650 

1.560 

1,817 

Sport and Tedeabon 


1,330 

2,636 

- 

1791 

1791 

1,791 

2132 

2971 

3,109 

PtiJicuAty 


* 

* 

* 

* 

* 

* 

* 

* 

* 

hOLsng 


* 

* 

- 

- 

* 

* 

* 

* 

* 

H»fdi 


- 

- 

- 

- 

- 

- 

- 

- 

- 

CScoomB JWqiwwiPieii^ 


2.650 

- 

- 

L3SD 

2J60 

2^ 

1.4S6 

500 

545 

Ptmng and devdotr^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rooj nan^art 


2,650 

- 

- 

2350 

2360 

23S0 

1.455 

500 

545 

Eiwvorinefial protecbon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

T^aong servidK 


#.«56 

22.943 

- 

11. >94 

11194 

11,894 

19.62S 

21.507 

23.519 

Ekctncty 


4.371 

- 

- 

4562 

4562 

4562 

7,903 

9.084 

10.857 

wafer 


2,947 

22,943 

- 

3 450 

3450 

3.450 

5.562 

5vl71 

6.143 

wjsfe waife manageinerw 


1,006 

- 

- 

2 045 

2015 

2045 

4463 

<744 

5.044 

wasfe msnagern^ 


1,140 

- 

- 

1137 

1137 

1,657 

1676 

1.101 

1.96S 

Offier 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tdbl OqNndim- SMm 

3 

2S.^ 

syiTfr 

“ 

29121 

29521 

H:sr 

3291S 

41.087 

4<024 

SwpAiilfDffidt) for Bn ||*v 


(10.056) 

1.652 

‘ 

f1.66» 

nm 

nw 

(2S8SI 


(6,35f) 
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 

expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides 
the municipal services into 15 functional areas. Municipal revenue, operating expenditure 
and capital expenditure are then classified in terms if each of these functional areas which 
enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised - 
capital) and so does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. The table highlights that this is the case for Electricity, Water and Waste 
water functions, but not the Waste management function. As already noted above, the 
municipality will be undertaking a detailed study of this function to explore ways of improving 
efficiencies and provide a basis for re-evaluating the function’s tariff structure. 

4. Other functions that show a deficit between revenue and expenditure are being financed 
from rates revenues and other revenue sources reflected under the Corporate Services. 
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Table 18 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 


ftiCOTS RiMwaterbeiB * Table A3 Budgeted Hnancial Peftemtarte^ (rewnue and ^qacfxIitutiR by munteipal vote) 


Volt DescnpUion 

Ref 

2W8/3 

2409^10 

20ibni 

CumrtYev2t11f12 

2il2f13 WKlwn tcnn Revenge 6 Expcnritire 
FlJtlKWUtll 

Rthouund 


Audited 

Oulcome 

Audited 

Oulconc 

Audited 

Outcome 

Ongirdl 

Budget 

Adjusted 

Budget 

rmytM 

Forecast 

Budget Year 
1112/13 

Budget Year 41 
2113/14 

Budget Year 42 
2014/13 

RewnutbvVdle 

Vte 1 - Coipciate Sews 

1 

itsa 

931 

. 

Z424 

2424 

Z424 

3,155 

3,530 

3,773 

Vtte 2 - Budga * Treastfy Oflice 


7 411 

ia.97l 


13.^ 

13,686 

13,861 

17548 

16,699 

19.904 

Vote 3 - TediwaJ Services 


ei49 

19,515 

- 

11,171 

11^71 

11,371 

13.666 

1Z633 

13,996 

Vrte4. 


_ 

- 








V«eS- 


_ 


_ 

_ 


, 

- 


- 

V{3tc6- 


- 


- 


_ 

- 

_ 


- 

V{3tc7- 


- 

- 

- 

- 

- 


_ 

- 




_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Votet- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelO^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12- 


- 

- 

- 

- 

- 

_ 

- 

- 

- 

Voten- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VoteU- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelS- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TSalRevcmieby Vole 

2 

T5W 

SiW 

“ 

^TjST 

STOSS' 


5*:Hr 

S3tS“ 

37J75" 

FimeniWiin liy Voir lb beanoriMrijfed 

Vote 1 - Corporate Serviws 

1 

5529 

9,119 


9,032 

9,032 

9 032 

10.021 

10.747 

11,431 

Vde 2 Budget & Trusty Office 


70S4 

4.038 

- 

5,087 

5.807 

5 607 

5674 

6216 

6502 

Vote3 - Tedncal Senes 


13,071 

24.516 

- 

14.602 

14.602 

14 602 

23220 

24,124 

26092 

Vote 4^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes- 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

Vote7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Votea- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VoteS- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VotelO- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vfltelt- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vatel2- 


- 

- 

- 

- 


- 

- 

- 

- 

VtteU- 



- 

- 

- 

- 

- 

- 

- 

- 

vaeu 


- 

_ 

_ 

_ 

_ 

- 

- 

- 

- 

Vote 15- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Eipendiure by Vole 

i 

25^ 

37,774 

- 

ww 

HiSST 



41.907 

um" 

SurptaMDeficiO for tw yev 

2 

(IfIKit 

1,552 

- 

RiSD 

PW 

at»j 

14.530 

13.623) 

<6^1) 
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 


1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote. The following table is an 
analysis of the surplus or deficit for the electricity and water trading services. 

Table 19 Surplus/(Deficit) calculations for the trading services 


Standard Classification Description 


2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue 
& Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 



R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

R(OOO) 

Electricity 

Total Revenue (inci capital grants and 
transfer) 


1,434 

714 


4,297 

4,297 

4,297 

5,865 

6,245 

6,828 

Operating Expenditure 


4,371 

- 

- 

4,562 

4,562 

4,562 

7,903 

9,084 

10,367 

Surplus / (Deficit) for the year 


(2,937) 

714 


(265) 

(265) 

(265) 

(2,038) 

(2,839) 

(3,539) 












Water 

Total Revenue (incI capital grants and 
transfer) 


3,010 

22,304 


3,001 

3,001 

3,001 

2,283 

2,760 

2,945 

Operating Expenditure 


2,947 

22,943 

- 

3,450 

3,450 

3,450 

5,582 

5,871 

6,143 

Surplus / (Deficit) for the year 


(63) 

(639) 


(449) 

(449) 

(449) 

(3,299) 

(3,111) 

(3,198) 


2. The electricity trading deficit is deteriorating over the 2012/13 MTREF from R2.038 million in 
2012/13 to R 3.539 million by 2014/15. This is primarily as a result of the high increases in 
Eskom bulk purchases, depreciation of assets, impairment of debtors and the tariff setting 
policy of the municipality to buffer the impact of these increases on individual consumers. 

3. The deficit on the water account remains relatively constant over the MTREF translating into 
a deficit of R 3.299 million, R 3.111 million and R 3.198 million for each of the respective 
financial years. 
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Table 20 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure) 


Desmpbon 


20e&S 

2!009f10 

261IV11 

Citfrent rev 2011/12 

2012113 Medium Term Revenue 

A Expenditufe FramewcNic 








Fa 







AucMed 

Audit«1 

Audited 

Onpna 

Adiuste 

Year 

Fcfiecas 

t 

aucft 

Budget 

Budget 

Budget 

Rthousand 


Outcofn 

Out com 

Outcom 

1 

d 

outcom 

e 

Year 

year+1 

Year +2 



e 

e 

e 

Budget 

Bu(^ 

2012/13 

2013/14 

20l4/t5 

Revenue Bv Souce 












Propcflsr rates 

Property raSK ^ pefufttes A colecten 


1133 

1901 

- 

3.061 

3.061 

3,061 

- 

3,892 

4,100 

4150 

charges 


- 

- 

- 

- 

- 

- 

- 


- 

- 

Serwoe charge - etectrioty reversua 


1415 

4,193 

- 

3.578 

3.578 

3.578 

- 

5 854 

6245 

6 823 

Service dirges - water revenue 


2,8® 

Z406 

- 

1605 

1605 

1.815 

- 

Z283 

Z760 

2,945 

Service charges sarilaiion rneriie 


818 

1229 

- 

846 

848 

848 

- 

1441 

1,601 

1.85! 

Sevioe charges - leftjse revenue 


576 

779 

- 

367 

367 

367 

- 

716 

762 

762 

Service charges - other 


- 

- 

- 


- 

- 

- 

- 

- 

- 

Renal of fadiiies and equprnefil 


£33 

683 

- 


- 

- 

- 

435 

462 

518 

Herest earned * eKtemai tws&nerfs 


797 

155 

- 

100 

100 

100 

- 

- 

- 

- 

Merest earned - outsan^ debtors 


56 

- 

- 

TOO 

100 

100 

- 

- 

- 

- 

E>vjdend£ reoehred 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fro 


18 

4 

- 

60 

eo 

eo 

- 

45 

SO 

so 

Ucances arid permits 


0 

- 

- 

20 

20 

20 

- 

t 

1 

1 

Agency services 


TB 

99 

- 

- 

- 

- 

- 

€2 

65 

70 

Translat recoded ' cperationai 


6.386 

27158 

- 

16,601 

16,601 

16.601 

- 

17,830 

19,166 

20,419 

Other revenoe 


793 

S19 

- 

1.1D3 

1103 

1103 

- 

so 

51 

59 

(jams on ^sposal of FfE 


_ 

_ 

_ 

_ 

_ 

_ 


1^ 

_ 

_ 

Total Revenue lexduding capitai transfers 
and oontributiora) 


15.3S6 

39428 

■ 

27,463 

27,463 

27.463 

■ 

34.359 

35262 

37.673 

ExDerxMmBviTOe 












Employee related costs 


8.112 

12.777 

- 

14217 

12,421 

12.421 

- 

13,881 

14,781 

15,749 

RemvieraPcn ofootnAxs 


1072 

1032 

- 

1233 

1233 

1233 

- 

1427 

1.519 

1618 

DedtinfYiaiiment 


871 

2,682 

- 

542 

542 

542 

- 

Z970 

3,130 

3,450 

Deprecialion & ^set impairmeit 


1741 

Z871 

- 

3.1K 

3.165 

3,165 

- 

4 884 

4,557 

4,310 

Rnanoe charges 


26 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

Btdk ptfthases 


3.385 

3,133 

- 

4.199 

6.002 

6.002 

- 

6330 

7456 

8560 

ahermatenats 


1447 

1,693 

- 

- 

- 

- 

- 

- 

- 

- 

(Contracted services 


120 

- 

- 

300 

300 

300 

- 

170 

210 

250 

Tfa^lcfs and g-artt 


1781 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

Other expendhae 


3.132 

13586 

- 

3.100 

ZGOO 

Z600 

- 

9 454 

9434 

10,090 

LoesoridsposaiofPPE 


- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

Total ExpendiUffe 


21687 

37.774 

- 

26,756 

26263 

26263 

- 

38.916 

41,087 

44.024 

Surplus/tOeficit) 


18.1691 

1652 


707 

izw 

12M 


(4,557) 

i%m 

(6.351) 










(13.611 

(10,454 

(11058 

Tr^tsters reoogrvsed - capitaf 


E3.967) 

0376) 


(8.170) 

(17,818} 

(17,618) 

- 

1 

) 

) 

Ccr«Mons recognised - capital 


- 

9,976 

- 

9.619 

17,818 

17 818 

- 

13,611 

10,454 

11,056 

Coitrbuted assets 



_ 

_ 




_ 

_ 

_ 

_ 




1652 

- 

2.156 

12» 

1200 

- 

(4,557) 

(5,82^ 

(8451) 

Surplus/fDeficit) aftef capital transfers A 
oontributions 












Surplus! (Deficit) after taxatiofi 


mm 

1652 

- 

2.156 

1.2»0 

1200 

- 

(4,557) 

(5,625) 

(6-351) 

/Mutabie to mmcmiKS 


- 










Surplus/IDehcit) attributahte to 
municipality 


(10.0S81 

1652 

- 

2.156 

1200 

1200 

“ 

(4,557) 

(5,625) 

(5-351) 

Share of surptuc {defdt} of sssookdte 


- 


- 

- 





- 


SuniluiffDeficfl) for the year 



1.652 

_ 

2.156 


12M 

_ 

(4,557) 


»451) 
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 

expenditure) 

1. Total revenue is R34.359 million in 2012/13 and escalates to R37.673 million by 2014/15. 
This represents a year-on-year increase of 2.0 percent for the 2013/14 financial year and 
6.8 per cent for the 2014/15 financial year. 

2. Revenue to be generated from property rates is R3.892 million in the 2012/13 financial year 
and increases to R4.150 million by 2014/15 which represents 11.3 per cent of the operating 
revenue base of the Municipality and therefore remains a significant funding source for the 
municipality. It remains relatively constant over the medium-term and tariff increases have 
been factored in at 6 per cent, 3 percent and 2 percent for each of the respective financial 
years of the MTREF. 

3. Services charges relating to electricity, water, sanitation and refuse removal constitutes the 
biggest component of the revenue basket of the Municipality totalling R1 0.294 million for the 
2012/13 financial year and increasing to R1 2.406 million by 2014/15. For the 2012/13 
financial year services charges amount to 30 percent of the total revenue base and grows 
by 1 per cent per annum over the medium-term. This growth can mainly be attributed to the 
increase in the bulk prices of electricity and water. 


4. Transfers recognised - operating includes the local government equitable share and other 
operating grants from national and provincial government. It needs to be noted that in real 
terms the grants receipts from national government are growing rapidly over the MTREF by 
8.7 percent and 6.5 percent for the two outer years. The percentage share of this revenue 
source declines due to the more rapid relative growth in service charge revenues. 


5. The following graph illustrates the major expenditure items per type. 


45 000 


Expenditure by Type - Major 


40 000 
35 000 
30 000 
25 000 
20 000 
15 000 
10 000 
5 000 




08/09 AUD 

09/10 AUD 

10/11 AUD 

CY 11/12 
BUD 

CY 11/12 
ADJ 

CY 11/12 
FCST 

CY 11/12 
ACT 

Budget Year 
12/13 

Budget Year 
+1 13/14 

Budget Year 
+2 14/15 

■ Employee related costs 

8 112 

12 777 


14 217 

12 421 

12 421 

12 421 

13 881 

14 781 

15 749 

□Bulk purchases 

3 365 

3 133 


4 199 

6 002 

6 002 

6 002 

6 330 

7 456 

8 560 

□Other expenditure 

3 132 

13 586 


3 100 

2 600 

2 600 

2 600 

9 454 

9 434 

10 090 

■Depreciation & asset impairment 

1 741 

2 871 


3 165 

3 165 

3 165 

3 165 

4 684 

4 557 

4 310 
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Figure 3 Expenditure by major type 

6. Bulk purchases have significantly increased over the 2008/09 to 2012/13 period escalating 
from R3.365 million to R6.330 million. These increases can be attributed to the substantial 
increase in the cost of bulk electricity from Eskom and water from DWA. 


7. Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational gains and efficiencies will have to be identified to lessen the 
impact of wage and bulk tariff increases in future years. 
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Table 21 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification 
and funding source 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations): capital expenditure by standard 
classification: and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. Single-year capital expenditure has been appropriated at R1 3.611 million for the 2012/13 
financial year and remains relatively constant over the MTREF at levels of R1 0.454 million 
and R1 1 .058 million respectively for the two outer years. 

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that 
will be incurred in the specific budget year such as the procurement of vehicles and 
specialized tools and equipment. The budget appropriations for the two outer years are 
indicative allocations based on the departmental business plans as informed by the IDP and 
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to 
the strategic objectives and service delivery imperatives of the Municipality. For the purpose 
of funding assessment of the MTREF, these appropriations have been included but no 
commitments will be incurred against single-year appropriations for the two outer-years. 

4. The capital programme is funded from capital and provincial grants and transfers. For 
2012/13, capital transfers totals R1 3.611 million and escalates to R1 1.058 million by 
2014/15. 
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Table 22 MBRR Table A6 - Budgeted Financial Position 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandability for councilors and management of the impact of the budget 
on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1 , which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting” Community Wealth. The order of items within each group illustrates items in 
order of liquidity: i-©- assets readily converted to cash, or liabilities immediately required to 
be met from cash, appear first. 

3. Table 66 is supported by an extensive table of notes providing a detailed analysis of the 
major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non current; 

• Changes in net assets; and 

• Reserves 
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4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption 
will impact on the cash position of the municipality and subsequently inform the level of cash 
and cash equivalents at year end. Similarly, the collection rate assumption should inform 
the budget appropriation for debt impairment which in turn would impact on the provision for 
bad debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition the funding compliance assessment is informed directly by 
forecasting the statement of financial position. 


Table 23 MBRR Table A7 - Budgeted Cash Flow Statement 
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Table 24 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 

Renosterberg has not competed this info for AFS is outstanding 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1 . The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from 
the implementation of the budget. 

3. It can be seen that the cash levels of the Municipality fell significantly over the 2008/09 to 
2010/1 1 period owing directly to a net decrease in cash for the 2009/10 financial year of. 

4. The approved 2011/12 MTREF provide for a further net decrease in cash for the 2011/12 
financial year resulting in an overall projected negative cash position at year end. 

5. As part of the 2011/12 mid-year review and Adjustments Budget this unsustainable cash 
position had to be addressed as a matter of urgency and various interventions were 
implemented such as the reduction of expenditure allocations and rationalization of 
spending priorities. 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1 . The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of MFMA Circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be 
“funded”. 

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would 
indirectly indicate that the annual budget is not appropriately funded. 

5. From the table it can be seen that for the period 2008/09 to 201 1/12 the deficit deteriorated. 

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the 
adopted 201 1/12 MTREF was not funded owing to the significant deficit. 

7. As part of the budgeting and planning guidelines that informed the compilation of the 
2012/13 MTREF the end objective of the medium-term framework was to ensure the budget 
is funded aligned to section 18 of the MFMA. 
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Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and 
the renewal of existing assets, as well as spending on repairs and maintenance by asset 
class. 

2. National Treasury has recommended that municipalities should allocate at least 40 per cent 
of their capital budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 8 per cent of PPE. The Municipality meets both these 
recommendations. 

3. The following graph provides an analysis between depreciation and operational repairs and 
maintenance over the MTREF. It highlights the Municipality’s strategy to address the 
maintenance backlog. 
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Explanatory notes to Table A10 - Basic Service Delivery Measurement 


1. Table A10 provides an overview of service delivery levels, including backlogs (below 
minimum service level), for each of the main services. 

2. The Municipality continues to make good progress with the eradication of backlogs: 

a. Water services - backlog will be reduced in 2012/13. These households are largely 
found in ‘reception areas’ and will need to be moved to formal areas so that they can 
receive services. 

b. Sanitation services - backlog will be reduced. 

c. Electricity services - backlog will be reduced. 

3. Refuse services - backlog will be reduced. 

4. The budget provides for 1075 households to be registered as indigent in 2012/13, and 
therefore entitled to receiving Free Basic Services. The number is set to increase to 1200 
households given the rapid rate of in-migration to the Municipality, especially by poor people 
seeking economic opportunities. 

5. It is anticipated that these Free Basic Services will cost the municipality R2.947 million in 
2012/13, increasing to R3.730 million in 2014/15. This is covered by the municipality’s 
equitable share allocation from national government. 
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Part 2 - Supporting Documentation 

2.1 Overview of the annual budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of 
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the 
Act. 

The Budget Steering Committee consists of the Acting - Municipal Manager and senior officials 
of the municipality meeting under the chairpersonship of Finance. 

The primary aim of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good 
budget practices; 

• that there is proper alignment between the policy and service delivery priorities set out 
in the Municipality’s IDP and the budget, taking into account the need to protect the 
financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 

2.1.1 Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the IDP 
and prepare the budget. 

The Mayor tabled in Council the required the IDP and budget time schedule on 25 August 2011. 
Key dates applicable to the process were: 

• August 2011 - Joint strategic planning session of the Mayoral Committee and Executive 
Management. Aim: to review past performance trends of the capital and operating 
budgets, the economic realities and to set the prioritisation criteria for the compilation of 
the 2011/12 MTREF; 

• November 2011 - Detail departmental budget proposals (capital and operating) 
submitted to the Budget and Treasury Office for consolidation and assessment against 
the financial planning guidelines; 

• 3 to 7 January 2012 - Review of the financial strategy and key economic and financial 
planning assumptions by the Budget Steering Committee. This included financial 
forecasting and scenario considerations; 

• January 2012 - Multi-year budget proposals are submitted to the Mayoral Committee for 
endorsement; 

• 2 April 2012 - Council considers the 2011/12 Mid-year Review and Adjustments Budget; 

• February 2012 - Recommendations of the Budget Steering Committee, and on to the 
respective departments. The draft 2012/13 MTREF is revised accordingly; 
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• 25 March 2012 - Tabling in Council of the draft 2012/13 IDP; 

• April 2012 - Public consultation; 

• 6 May 2012 - Closing date for written comments; 

• 6 to 21 May 2012 - finalisation of the 2012/13 IDP and 2012/13 MTREF, taking into 
consideration comments received from the public, comments from National Treasury, 
and updated information from the most recent Division of Revenue Bill and financial 
framework; and 

• 30 May 2011 - Tabling of the 2011/12 MTREF before Council for consideration and 
approval. 

There were no deviations from the key dates set out in the Budget Time Schedule tabled in 

Council. 


2.1.2 IDP and Service Delivery and Budget Implementation Plan 

This is the fourth review of the IDP as adopted by Council. It started in September 201 1 after 
the tabling of the IDP Process Plan and the Budget Time Schedule for the 2012/13 MTREF in 
August. 

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled 
out into objectives, key performance indicators and targets for implementation which directly 
inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable to 
the fourth revision cycle included the following key IDP processes and deliverables: 

• Registration of community needs; 

• Compilation of departmental business plans including key performance indicators and 
targets; 

• Financial planning and budgeting process; 

• Public participation process; 

• Compilation of the SDBIP, and 

• The review of the performance management and monitoring processes. 

The IDP has been taken into a business and financial planning process leading up to the 
2012/13 MTREF, based on the approved 2011/12 MTREF, Mid-year Review and adjustments 
budget. The business planning process has subsequently been refined in the light of current 
economic circumstances and the resulting revenue projections. 

With the compilation of the 2012/13 MTREF, each department/function had to review the 
business planning process, including the setting of priorities and targets after reviewing the mid- 
year and third quarter performance against the 2011/12 Departmental Service Delivery and 
Budget Implementation Plan. Business planning links back to priority needs and master 
planning, and essentially informed the detail operating budget appropriations and three-year 
capital programme. 
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2.1.3 Financial Modeling and Key Planning Drivers 


As part of the compilation of the 2012/13 MTREF, extensive financial modelling was undertaken 
to ensure affordability and long-term financial sustainability. The following key factors and 
planning strategies have informed the compilation of the 2012/13 MTREF: 

• Municipality growth 

• Policy priorities and strategic objectives 

• Asset maintenance 

• Economic climate and trends (i.e. inflation, Eskom increases, household debt, migration 
patterns) 

• Performance trends 

• The approved 2011/12 adjustments budget and performance against the SDBIP 

• Cash Flow Management Strategy 

• Debtor payment levels 

• Loan and investment possibilities 

• The need for tariff increases versus the ability of the community to pay for services; 

• Improved and sustainable service delivery 

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circular 59 
has been taken into consideration in the planning and prioritisation process. 


2.1.4 Community Consultation 

The draft 2012/13 MTREF was tabled before Council on 2 April 2012. Hard copies were made 
available at customer care offices, municipal notice boards and various libraries. 

All documents in the appropriate format (electronic and printed) were provided to National 
Treasury, and other national and provincial departments in accordance with section 23 of the 
MFMA, to provide an opportunity for them to make inputs. 

Ward Committees were utilised to facilitate the community consultation process from the 21 
March to 29 March 2012, and included four public briefing sessions. The applicable dates and 
venues were communicated to all communities and on average attendance of 60 was recorded 
per meeting. Other stakeholders involved in the consultation included churches, non- 
governmental institutions and community-based organisations. 

Submissions received during the community consultation process and additional information 
regarding revenue and expenditure and individual capital projects were addressed, and where 
relevant considered as part of the finalisation of the 2012/13 MTREF. Feedback and responses 
to the submissions received are available on request. The following are some of the issues and 
concerns raised as well as comments received during the consultation process: 
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• Capital expenditure is not allocated to the areas in the same ratio as the income derived 
from those areas. This is a normal practice in a collective taxation environment. The 
Municipality is responsible for managing the equitable use of resources to ensure that 
constitutional imperative to progressively improve basic services in undeveloped areas is 
realized in a sustainable manner over a reasonable period of time; 

• Several complaints were received regarding poor service delivery, especially waste 
removal backlogs and the state of road infrastructure; 

• Issues were raised regarding the payment of bonuses to senior managers; 

• Remuneration packages of council officials were criticized as being very high, relative 
their private sector counterparts within the Municipality; 

• The affordability of tariff increases, especially electricity, was raised on numerous 
occasions. This concern was also raised by organized business as an obstacle to 
economic growth; 

• Pensioners cannot afford the tariff increases due to low annual pension increases; and 

• During the community consultation process large sections of the community made it 

clear that they are not in favour of any further tariff increases to fund additional budget 
requests. They indicated that the municipality must do more to ensure efficiencies and 
value for money. 

No significant changes was made in the final 2012/13 MTREF compared to the draft 2012/13 
MTREF that was tabled for community consultation, include: 

• The final Eskom bulk tariff increase, applicable to municipalities from 1 July 2012, was 
factored into the proposed consumer tariffs, applicable from 1 July 2012. This resulted in 
an increase of 1 1 .03 per cent; 

• The 2012 Division of Revenue Act (DORA) grant allocations were finalized and aligned 
to the gazetted allocations; and 

2.2 Overview of alignment of annual budget with iDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to 
plan future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed 
at setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide 
vision, leadership and direction to all those that have a role to play in the development of a 
municipal area. The IDP enables municipalities to make the best use of scarce resources and 
speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best 
solutions towards sustainable development. Furthermore, integrated development planning 
provides a strategic environment for managing and guiding all planning, development and 
decision making in the municipality. 
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It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a 
coherent plan to improve the quality of life for all the people living in that area. Applied to the 
Municipality, issues of national and provincial importance should be reflected in the IDP of the 
municipality. A clear understanding of such intent is therefore imperative to ensure that the 
Municipality strategically complies with the key national and provincial priorities. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the 
quality of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment 
between national and provincial priorities, policies and strategies and the Municipality’s 
response to these requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 

• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Action; 

• Development Facilitation Act of 1 995; 

• Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and policy; 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 

• The National Priority Outcomes. 

The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its 
IDP. The following table highlights the IDP’s five strategic objectives for the 2012/13 MTREF 
and further planning refinements that have directly informed the compilation of the budget. 


Table 25 IDP Strategic Objectives 


In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the Municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and 
building sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that 
of the national and provincial priorities. The key performance areas can be summarised as 
follows against the five strategic objectives: 

1 . Provision of quality basic services and infrastructure which includes, amongst others: 
o Provide electricity; 
o Provide water; 
o Provide sanitation; 
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o Provide waste removal; 
o Provide housing; 
o Provide roads and storm water; 
o Provide public transport; 
o Provide town planning services; and 
o Maintaining the infrastructure of the Municipality. 


2. Economic growth and development that leads to sustainable job creation by: 
o Ensuring the is a clear structural plan for the Municipality; 
o Ensuring planning processes function in accordance with set timeframes; 
o Facilitating the use of labour intensive approaches in the delivery of services and 
the building of infrastructure. 


3.1 


Fight poverty and build clean, healthy, safe and sustainable communities: 
o Effective implementation of the Indigent Policy; 

o Working with the provincial department of health to provide primary health care 
services; 

o Extending waste removal services and ensuring effective city cleansing; 
o Ensuring all waste water treatment works are operating optimally; 
o Working with strategic partners such as SAPS to address crime; 
o Ensuring save working environments by effective enforcement of building and 
health regulations; 

o Promote viable, sustainable communities through proper zoning; and 
o Promote environmental sustainability by protecting wetlands and key open 
spaces. 


3.2 Integrated Social Services for empowered and sustainable communities 

o Work with provincial departments to ensure the development of community 
infrastructure such as schools and clinics is properly co-ordinated with the 
informal settlements upgrade programme 


4. Foster participatory democracy and Batho Pele principles through a caring, accessible 
and accountable service by: 

o Optimising effective community participation in the ward committee system; and 
o Implementing Batho Pele in the revenue management strategy. 


5.1 Promote sound governance through: 

o Publishing the outcomes of all tender processes on the municipal website 


5.2 Ensure financial sustainability through: 

o Reviewing the use of contracted services 

o Continuing to implement the infrastructure renewal strategy and the repairs and 
maintenance plan 


5.3 Optimal institutional transformation to ensure capacity to achieve set objectives 
o Review of the organizational structure to optimize the use of personnel; 


In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. 
The five-year programme responds to the development challenges and opportunities faced by 
the Municipality by identifying the key performance areas to achieve the five the strategic 
objectives mentioned above. 
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In addition to the five-year IDP, the Municipality undertakes an extensive planning and 
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This 
process is aimed at influencing the development path by proposing a substantial programme of 
public-led investment to restructure current patterns of settlement, activity and access to 
resources in the Municipality so as to promote greater equity and enhanced opportunity. The 
strategy specifically targets future developmental opportunities in traditional dormitory 
settlements. It provides direction to the Municipality’s IDP, associated sectoral plans and 
strategies, and the allocation of resources of the Municipality and other service delivery 
partners. 

This development strategy introduces important policy shifts which have further been translated 
into seven strategic focus areas/objectives as outlined below: 

• Developing dormant areas; 

• Enforcing hard development lines - so as to direct private investment; 

• Maintaining existing urban areas; 

• Strengthening key economic clusters; 

• Building social cohesion; 

• Strong developmental initiatives in relation to the municipal institution as a whole; and 

• Sound financial fundamentals. 

Lessons learned with previous IDP revision and planning cycles as well as changing 
environments were taken into consideration in the compilation of the fourth revised IDP, 
including: 

• Strengthening the analysis and strategic planning processes of the Municipality; 

• Initiating zonal planning processes that involve the communities in the analysis and 
planning processes. More emphasis was placed on area based interventions, within the 
overall holistic framework; 

• Ensuring better coordination through a programmatic approach and attempting to focus 
the budgeting process through planning interventions; and 

• Strengthening performance management and monitoring systems in ensuring the 
objectives and deliverables are achieved. 

The 2012/13 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 
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Table 26 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and 
budgeted revenue 



Goal 

Goal 

cwi« 

Rwf 

2m/t 

2M»dO 

241M11 

Ciimnt rur 24flil2 

2«iin3 WtdivinTafn RriwiiwA EKpanddura 
FruMwoflt 

R|lKW«4nd 



AudJttd 

AuditHi 

DiiteiMM 

Auditad 

Oidmn* 

'Orioinal 

BudgM 

AdjMittd 

Huds*! 

Ful ¥» JT 

foncaal 

BudgalYaar 

2012113 

Sudgvt Yur4l 
2013114 

r«f 42 

2014115 

Pwv* 4u3Ktr h»ic itfMen 
nfrusvycturt 

w»» 

■wno^al ffia^ Jnd ^^rmurj^ 

fit Mfrvttrvwt 
ft* WmOfaMy 



*M9 

1W1* 


tUTI 

11,371 

11 371 

n.m 

12153 

13«fi 

Pfomo# WMflifMtWO* 
hatavuMijr ^ 
nsKUbfxUil twistennabafi 

PvMo*t Ag wicomn of al 

1*i4f 91 tk* 

(nywopol ivelKrti' swelling 
vw ei 0WX9M tthfiotf 
ajrtwnf ki mptatcnt ht 
■wj|flf*ilhgtueluw »43fkg)r 
Jlti rivaMSflOAOl 
jpi4 ffvifwfif Sm 
0>f*Ar«««A4( lO 

4p9n4l tlt p*iW«l 



5,*W 

i9.m 


17, W1 

i«,»2 

1«»2 

20.791 

224» 

23,577 

ARoulMini 1A OAmt prwnbH 

2 

- 

- 








ItoUI Rcvhmm lilting cap^l l3Vi*r*n cvUrtfaMUon*! I 

1 

11,111 


- 

3«A13 

37,4« 

27,483 

W.3» 

?32« 

3TAT3 


Table 27 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and 
budgeted operating expenditure 
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Table 28 MBRR Table SA7 - Reconciliation between the IDP strategic objectives and 
budgeted capital expenditure 
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2.3 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery 
progress against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for 
Managing Programme Performance Information, the Municipality has developed and 
implemented a performance management system of which system is constantly refined as the 
integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews 
organisational performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered: plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting and reporting cycle can be graphically illustrated as follows: 
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The performance of the Municipality relates directly to the extent to which it has achieved 
success in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The Municipality therefore has adopted one integrated performance 
management system which encompasses: 

• Planning (setting goals, objectives, targets and benchmarks): 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success): 

• Review (identifying areas requiring change and improvement): 

• Reporting (what information, to whom, from whom, how often and for what purpose): and 

• Improvement (making changes where necessary). 

The performance information concepts used by the Municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 
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The developmental results of 
achieving specific outcomes 


What we aim to 
change? 

The medium-term results for 
specific beneficiaries that are 
the consequence of achieving 
specific outputs 

What we wish to 
achieve? 

The final products, or goods 
and services produced for 
delivery 

What we produce or * — 

deliver? 

The processes or actions that 
use a range of inputs to 
produce the desired outputs 
and ultimately outcomes 

What we do? i i 

The resources that 
contribute to the 
production and delivery 

of outputs L I 

What we use to do the I 1 

work? 



ACTIVITIES 


INPUTS 


What we 
produce or 
deliver? 










A® 




<xv® 


>»J®’ 




Figure 5 Definition of performance information concepts 


The following table provides the main measurable performance objectives the municipality 
undertakes to achieve this financial year. 

Table 29 MBRR Table SA7 - Measurable performance objectives 
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The following table sets out the municipalities main performance objectives and benchmarks for 
the 2012/13 MTREF. 

Table 30 MBRR Table SA8 - Performance indicators and benchmarks 
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2.3.1 Performance indicators and benchmark 


2.3. 1.1 Safety of Capital 

• The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and 
debt used in financing the municipality’s assets. The indicator is based on the total of 
loans, creditors, overdraft and tax provisions as a percentage of funds and reserves. 
During the 2010/1 1 financial year the ratio deteriorated to a level 107.5 per cent. As part 
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of the planning guidelines that informed the compilation of the 2012/13 MTREF ensuring 
proper cash-backing of reserves and funds has been considered a prudent financial 
sustainability objective, hence the steady decrease from 91.1 per cent in the 2012/13 
financial year to 79.2 per cent in 2014/15. 

The gearing ratio is a measure of the total long term borrowings over funds and 
reserves. Between 2008/09 and 2011/12 the gearing ratio peaked at 55.7 per cent. This 
was primarily a result of the increased borrowing levels and decreasing funds and 
reserves. While the gearing ratio increases to 61.2 per cent in the 2012/13 financial 
year, the medium term strategy is to steadily reduce the gearing ratio to a level that does 
not exceed 50 per cent as a prudential limit, hence, over the 2012/13 MTREF the ratio 
decreases to 54 per cent by 2014/15. 


2.3.1.2 Liquidity 

• Current ratio is a measure of the current assets divided by the current liabilities and as a 
benchmark the Municipality has set a limit of 1 , hence at no point in time should this ratio 
be less than 1. For the 2012/13 MTREF the current ratio is 1.2 in the 2012/13 financial 
year and 1.1 for the two outer years of the MTREF. Going forward it will be necessary to 
maintain these levels. 


2.3. 1.3 Revenue Management 

• As part of the financial sustainability strategy, an aggressive revenue management 
framework has been implemented to increase cash inflow, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of the 
strategy is to streamline the revenue value chain by ensuring accurate billing, customer 
service, credit control and debt collection. 


2.3. 1.4 Creditors Management 

• The Municipality has not managed to ensure that creditors are settled within the 
legislated 30 days of invoice. While the liquidity ratio is of concern, by applying daily 
cash flow management the municipality has not managed to ensure a 100 per cent 
compliance rate to this legislative obligation. This has had a negative impact on 
suppliers’ perceptions of risk of doing business with the Municipality, which will not 
benefit the Municipality. 


2.3. 1.5 Other Indicators 

• The electricity distribution losses have been managed downwards from 40 per cent in 
the 2011/12 financial year to 15 per cent over the MTREF. The initiatives to ensure 
these targets are achieved include managing illegal connections and theft of electricity 
by rolling out smart metering systems, including prepaid meters. 

• The water distribution losses have been significantly increased from 50 per cent in 
2010/1 1 to 60 per cent in 201 1/12. The intention is to further to further reduce distribution 
losses from 50 per cent in 2012/13 to 35 per cent by 2014/15. 

• Employee costs as a percentage of operating revenue continues to decrease over the 
MTREF. This is primarily owing to the high increase in bulk purchases which directly 


61 



increase revenue levels, as well as increased allocation relating to operating grants and 
transfers. 

Similar to that of employee costs, repairs and maintenance as percentage of operating 
revenue is also decreasing owing directly to cost drivers such as bulk purchases 
increasing far above inflation. In real terms, repairs and maintenance has increased as 
part of the Municipality’s strategy to ensure the management of its asset base. 


2.3.2 Free Basic Services: basic sociai services package for indigent househoids 

The social package assists residents that have difficulty paying for services and are registered 
as indigent households in terms of the Indigent Policy of the Municipality. With the exception of 
water, only registered indigents qualify for the free basic services. 

For the 2012/13 financial year 1075 registered indigents have been provided for in the budget 
with this figured increasing to 1300 by 2014/15. In terms of the Municipality’s indigent policy 
registered households are entitled to 6kf fee water, 50 kwh of electricity, 6 kf sanitation and free 
waste removal equivalent to 6kt once a month, as well as a discount on their property rates. 

Further detail relating to the number of households receiving free basic services, the cost of free 
basic services, highest level of free basic services as well as the revenue cost associated with 
the free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery 
Measurement). 

Note that the number of households in informal areas that receive free services and the cost of 
these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken 
into account in the table noted above. 


2.3.3 Providing clean water and managing waste water 

The Municipality is the Water Services Authority for the entire municipality in terms of the Water 
Services Act, 1997 and acts as water services provider. Approximately 71 per cent of the 
Municipality’s bulk water needs are provided directly by DWA in the form of unpurified water. 
The remaining 29 per cent is generated from the Municipality’s own water sources, such as 
boreholes and small dams. 

The Department of Water Affairs conducts an annual performance rating of water treatment 
works, presenting a Blue Drop or Green Drop award respectively to potable water treatment 
works and waste water treatment works that meet certain criteria of excellence. 

The following is briefly the main challenges facing the Municipality in this regard: 

• The infrastructure at most of the waste water treatment works is old and insufficient to 
treat the increased volumes of waste water to the necessary compliance standard; 

• Shortage of skilled personnel makes proper operations and maintenance difficult; 

• There is a lack of proper regional catchment management, resulting in storm water 
entering the sewerage system. 

The following are some of the steps that have been taken to address these challenges: 
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• Infrastructure shortcomings are being addressed through the capital budget in terms of a 
5-year upgrade plan; 

• The filling of vacancies has commenced and the Waste Water Division will embark on an 
in-house training programme, especially for operational personnel; 

• The Division is working in consultation with the Department of Water Affairs to address 
catchment management. 

2.4 Overview of budget related-policies 

The Municipality’s budgeting process is guided and governed by relevant legislation, 
frameworks, strategies and related policies. 


2.4.1 Review of credit control and debt collection procedures/policies 

The Collection Policy as approved by Council is currently under review. While the adopted 
policy is credible, sustainable, manageable and informed by affordability and value for money 
there has been a need to review certain components to achieve a higher collection rate. Some 
of the possible revisions will include the lowering of the credit periods for the down payment of 
debt. In addition emphasis will be placed on speeding up the indigent registration process to 
ensure that credit control and debt collection efforts are not fruitlessly wasted on these debtors. 

The 2012/13 MTREF has been prepared on the basis of achieving an average debtors’ 
collection rate of 65 per cent on current billings. In addition the collection of debt in excess of 90 
days has been prioritised as a pertinent strategy in increasing the Municipality’s cash levels. In 
addition, the potential of a payment incentive scheme is being investigated and if found to be 
viable will be incorporated into the policy. 


2.4.2 Asset Management, Infrastructure Investment and Funding Policy 

A proxy for asset consumption can be considered the level of depreciation each asset incurs on 
an annual basis. Preserving the investment in existing infrastructure needs to be considered a 
significant strategy in ensuring the future sustainability of infrastructure and the Municipality’s 
revenue base. Within the framework, the need for asset renewal was considered a priority and 
hence the capital programme was determined based on renewal of current assets versus new 
asset construction. 

Further, continued improvements in technology generally allows many assets to be renewed at 
a lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent to 
allow for a slightly lesser continual level of annual renewal than the average annual 
depreciation. The Asset Management, Infrastructure and Funding Policy is therefore 
considered a strategic guide in ensuring a sustainable approach to asset renewal, repairs and 
maintenance and is utilised as a guide to the selection and prioritisation of individual capital 
projects. In addition the policy prescribes the accounting and administrative policies and 
procedures relating to property, plant and equipment (fixed assets). 
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2.4.3 Budget Adjustment Policy 


The adjustments budget process is governed by various provisions in the MFMA and is aimed 
at instilling and establishing an increased level of discipline, responsibility and accountability in 
the financial management practices of municipalities. To ensure that the Municipality continues 
to deliver on its core mandate and achieves its developmental goals, the mid-year review and 
adjustment budget process will be utilised to ensure that underperforming functions are 
identified and funds redirected to performing functions. 

2.4.4 Supply Chain Management Policy 

The Supply Chain Management Policy was adopted by Council in April 2012. An amended 
policy will be considered by Council in due course of which the amendments will be extensively 
consulted on. 


2.4.5 Budget and Virement Policy 

The Budget and Virement Policy aims to empower senior managers with an efficient financial 
and budgetary amendment and control system to ensure optimum service delivery within the 
legislative framework of the MFMA and the Municipality’s system of delegations. The Budget 
and Virement Policy was approved by Council. 


2.4.6 Cash Management and Investment Policy 

The aim of the policy is to ensure that the Municipality’s surplus cash and investments are 
adequately managed, especially the funds set aside for the cash backing of certain reserves. 
The policy details the minimum cash and cash equivalents required at any point in time and 
introduces time frames to achieve certain benchmarks. 


2.4.7 Tariff Policies 

The Municipality’s tariff policies provide a broad framework within which the Council can 
determine fair, transparent and affordable charges that also promote sustainable service 
delivery. The policies have been approved on various dates and a consolidated tariff policy is 
envisaged to be compiled for ease of administration and implementation of the next two years. 


2.5 Overview of budget assumptions 

2.5.1 External factors 


Owing to the economic slowdown, financial resources are limited due to reduced payment levels 
by consumers. This has resulted in declining cash inflows, which has necessitated restrained 
expenditure to ensure that cash outflows remain within the affordability parameters of the 
Municipality’s finances. 
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2.5.2 General inflation outlook and its impact on the municipal activities 


There are five key factors that have been taken into consideration in the compilation of the 

2012/13 MTREF: 

• National Government macro economic targets; 

• The general inflationary outlook and the impact on Municipality’s residents and 
businesses: 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity and water; and 

• The increase in the cost of remuneration. Employee related costs comprise 44 per cent 
of total operating expenditure in the 2012/13 MTREF and therefore this increase above 
inflation places a disproportionate upward pressure on the expenditure budget. 


2.5.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of 
borrowing in certain conditions. The Municipality is not engages in any financing arrangements 
to minimise its interest rate costs and risk. 


2.5.4 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higher that 
CPI over the long term. It is also assumed that current economic conditions, and relatively 
controlled inflationary conditions, will continue for the forecasted term. 

The rate of revenue collection is currently expressed as a percentage (65 per cent) of annual 
billings. Cash flow is assumed to be 65 per cent of billings, plus an increased collection of 
arrear debt from the revised collection and credit control policy. The performance of arrear 
collections will however only be considered a source of additional cash in-flow once the 
performance has been carefully monitored. 


2.5.5 Growth or decline in tax base of the municipality 

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors 
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation 
growth rate and the poor household change rate. 

Household formation is the key factor in measuring municipal revenue and expenditure growth, 
as servicing ‘households’ is a greater municipal service factor than servicing individuals. 
Household formation rates are assumed to convert to household dwellings. In addition the 
change in the number of poor households influences the net revenue benefit derived from 
household formation growth, as it assumes that the same costs incurred for servicing the 
household exist, but that no consumer revenue is derived as the ‘poor household’ limits 
consumption to the level of free basic services. 


65 



2.5.6 Salary increases 


No collective agreement regarding salaries/wages has come into operation. An across the 
board increase of 7 per cent has been provided. 


2.5.7 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to 
align IDPs, provincial and national strategies around priority spatial interventions. In this regard, 
the following national priorities form the basis of all integration initiatives: 

• Creating jobs; 

• Enhancing education and skill development; 

• Improving Health services; 

• Rural development and agriculture; and 

• Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated planning 
and execution of various development programs. The focus will be to strengthen the link 
between policy priorities and expenditure thereby ensuring the achievement of the national, 
provincial and local objectives. 

2.5.8 Ability of the municipality to spend and deliver on the programmes 

It is estimated that a spending rate of at least 92 per cent is achieved on operating expenditure 
and 95 per cent on the capital programme for the 2012/13 MTREF of which performance has 
been factored into the cash flow budget. 

2.6 Overview of budget funding 

2.6.1 Medium-term outlook: operating revenue 

The following table is a breakdown of the operating revenue over the medium-term: 
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Table 31 Breakdown of the operating revenue over the medium-term 


Description 

2012/13 Medium Term Revenue & Expenditure 

R thoirsamls 

Budget Year 
2012/13 

Budget Year ♦I 
2013/14 

Budget Year *2 
2014/15 

Financiai Performance 




Pfoperty rate^ 

3,892 

4.100 

4,150 

Service charges 

10,294 

11.368 

12,406 

Investment revenue 

- 

- 

- 

Transfers recognised - operational 

17,641 

19,165 

20,419 

Other own revenue 

2,543 

629 

698 


34.370 

35 262 

37,673 

Total Revenue (excluding capital transfers and contrilHJtions) 




Total Expenditure 

38,916 

41.087 

44,024 

Surplusi(Deffeit) 

(4.546) 

(5,825) 

(6,351) 


The following graph is a breakdown of the operational revenue per main category for the 
2012/13 financial year. 


Property rates 



Figure 6 Breakdown of operating revenue over the 2012/13 MTREF 

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists 
in the compilation of a credible and funded budget. The Municipality derives most of its 
operational revenue from the provision of goods and services such as water, electricity, 
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sanitation and solid waste removal. Property rates, operating and capital grants from organs of 
state and other minor charges (such as building plan fees, licenses and permits etc). 


The revenue strategy is a function of key components such as: 

• Growth in the city and economic development; 

• Revenue management and enhancement; 

• Achievement of a 95 per cent annual collection rate for consumer revenue; 

• National Treasury guidelines; 

• Electricity tariff increases within the National Electricity Regulator of South Africa 
(NERSA) approval; 

• Achievement of full cost recovery of specific user charges; 

• Determining tariff escalation rate by establishing/calculating revenue requirements; 

• The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 
2004) (MPRA), and 

• And the ability to extend new services and obtain cost recovery levels. 

The above principles guide the annual increase in the tariffs charged to the consumers and the 
ratepayers aligned to the economic forecasts. 

The proposed tariff increases for the 2012/13 MTREF on the different revenue categories are: 

Table 32 Proposed tariff increases over the medium-term 


Revenue category 

2012/13 proposed 
tariff increase 

2013/14 proposed 
tariff increase 

2014/15 proposed 
tariff increase 


% 

% 

% 

Property rates 

7 

9 

9 

Sanitation 

6 

7 

6 

Solid Waste 

7.5 

7 

8 

Water 

6 

7 

7 

Electricity 

11.03 

13 

14 


Revenue to be generated from property rates is R3.892 million in the 2012/13 financial year and 
increases to R4.150 million by 2014/15 which represents 10 per cent of the operating revenue 
base of the Municipality. It remains relatively constant over the medium-term. With the 
implementation of the Municipal Property Rates Act the basis of rating significantly changed. 

The Municipality is still in a process of further data verification and validation relating to the 
valuation roll. In addition there are still outstanding objections, although significant progress 
was made in dealing with these objections in the 2011/12 financial year. It is anticipated that 
the process will be concluded by the end of 2012. As the levying of property rates is considered 
a strategic revenue source a further supplementary valuation process will be undertaken in the 
3'^'^ quarter of the 2012/13 financial year. The outcome of this initiative will be closely monitored 
and reported on a regular basis as part of the quarterly performance reporting. 

Services charges relating to electricity, water, sanitation and refuse removal constitutes the 2"^' 
biggest component of the revenue basket of the Municipality totaling R1 0.294 million for the 
2012/13 financial year and increasing to R12.406 million by 2014/15. For the 2012/13 financial 
year services charges amount to 26 per cent of the total revenue base and grows by 1 per cent 
per annum over the medium-term. This growth can mainly be attributed to the increase in the 
bulk prices of electricity and water. 
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Operational grants and subsidies amount to R3.211 million, R2.554 million and R2.540 million 
for each of the respective financial years of the MTREF, or 8, 7 and 6 per cent of operating 
revenue. It needs to be noted that in real terms the grants receipts from national government 
are growing rapidly over the MTREF by 1 1 .6 per cent and 8.9 per cent for the two outer years. 
The percentage of the total operational grants and transfers in relation to the total operating 
revenue is distorted owing to the high increases in revenue relating to services charges. 


The tables below provide detail investment information and investment particulars by maturity. 

Table 33 MBRR SA15 - Detail Investment Information 

No information 

Table 34 MBRR SA16 - Investment particulars by maturity 

No information 

For the medium-term, the funding strategy has been informed directly by ensuring financial 
sustainability and continuity 

2.6.2 Medium-term outlook: capital revenue 

The following table is a breakdown of the funding composition of the 2012/13 medium-term 
capital programme: 

Table 35 Sources of capital revenue over the MTREF 
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The above table is graphically represented as follows for the 2012/13 financial year. 
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Figure 7 Sources of capital revenue for the 2012/13 financial year 

Capital grants and receipts equates to 100 per cent of the total funding source which represents 
R13.611 million for the 2012/13 financial year and steadily decrease to R1 1.058 million by 
2014/15. 

Borrowing is not a funding source for the capital programme over the medium-term. The 
borrowing capacity of the Municipality has essentially reached its limits. 

The following table is a detailed analysis of the Municipality’s borrowing liability. 

Table 36 MBRR Table SA 17 - Detail of borrowings 
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Table 37 MBRR Table SA 18 - Capital transfers and grant receipts 
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2.6.3 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the budget is funded 
over the medium-term. The table below is consistent with international standards of good 
financial management practice and also improves understandability for councillors and 
management. Some specific features include: 

• Clear separation of receipts and payments within each cash flow category: 

• Clear separation of capital and operating receipts from government, which also enables 
cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual 
performance. In other words the actual collection rate of billed revenue., and 

• Separation of borrowing and loan repayments (no set-off), to assist with MFMA 
compliance assessment regarding the use of long term borrowing (debt). 
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Table 38 MBRR Table A7 - Budget cash flow statement 
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The above table shows that cash and cash equivalents of the Municipality. Cash Backed 
Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 42 which deals with the funding 
of a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to 
answer three key questions regarding the use and availability of cash: 

• What are the predicted cash and investments that are available at the end of the budget 
year? 

• How are those funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall 
(applications > cash and investments) is indicative of non-compliance with section 18 of the 
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with 
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not 
appropriately funded (budgeted spending is greater than funds available or to be collected). It 
is also important to analyse trends to understand the consequences, e.g. the budget year might 
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years 
there were much larger surpluses then this negative trend may be a concern that requires closer 
examination. 

Table 39 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation 

No information 
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Figure 8 Cash and cash equivalents / Cash backed reserves and accumulated funds 
2.6.4 Funding compliance measurement 

National Treasury requires that the municipality assess its financial sustainability against 
fourteen different measures that look at various aspects of the financial health of the 
municipality. These measures are contained in the following table. All the information comes 
directly from the annual budgeted statements of financial performance, financial position and 
cash flows. The funding compliance measurement table essentially measures the degree to 
which the proposed budget complies with the funding requirements of the MFMA. Each of the 
measures is discussed below. 


Table 40 MBRR SA10 - Funding compliance measurement 
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2. 6. 4 . 1 Cash/cash equivalent position 

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a 
minimum requirement, subject to the planned application of these funds such as cash-backing 
of reserves and working capital requirements. 


If the municipality’s forecast cash position is negative, for any year of the medium term budget, 
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a 
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short 
term debt at the end of the financial year 

2. 6.4.2 Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the available 
cash and investments as identified in the budgeted cash flow statement. The detail 
reconciliation of the cash backed reserves/surpluses is contained in Table 25. The 
reconciliation is intended to be a relatively simple methodology for understanding the budgeted 
amount of cash and investments available with any planned or required applications to be 
made. This has been extensively discussed above. 
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2. 6.4.3 Monthly average payments covered by cash or cash equivalents 
The purpose of this measure is to understand the level of financial risk should the municipality 
be under stress from a collection and cash in-flow perspective. Regardless of the annual cash 
position an evaluation should be made of the ability of the Municipality to meet monthly 
payments as and when they fall due. It is especially important to consider the position should 
the municipality be faced with an unexpected disaster that threatens revenue collection such as 
rate boycotts. The Municipality aims to achieve at least one month’s cash coverage in the 
medium term, and then gradually move towards two months coverage. This measure will have 
to be carefully monitored going forward. 


2. 6.4.4 Surplus/deficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are sufficient to 
conclude that the community is making a sufficient contribution for the municipal resources 
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of 
depreciation related to externally funded assets. Municipalities need to assess the result of this 
calculation taking into consideration its own circumstances and levels of backlogs. If the 
outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that 
the community is making a sufficient contribution toward the economic benefits they are 
consuming over the medium term.. 

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a 
cash flow perspective and the first two measures in the table are therefore critical. 


2. 6. 4. 5 Property Rates/service charge revenue as a percentage increase less macro inflation 
target 

The purpose of this measure is to understand whether the municipality is contributing 
appropriately to the achievement of national inflation targets. This measure is based on the 
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption 
about real growth such as new property development, services consumption growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase 
(which is currently 3-6 per cent). The result is intended to be an approximation of the real 
increase in revenue. However, the outcome is lower than it might be due to the slowdown in the 
economy and a reduction in consumption patterns. This trend will have to be carefully 
monitored and managed with the implementation of the budget. 


2. 6. 4. 6 Cash receipts as a percentage of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is 
intended to analyse the underlying assumed collection rate for the MTREF to determine the 
relevance and credibility of the budget assumptions contained in the budget. It can be seen that 
the outcome is at 100, 100 and 100 per cent for each of the respective financial years. Given 
that the assumed collection rate was based on a 65 per cent performance target, the cash flow 
statement has been conservatively determined. In addition the risks associated with objections 
to the valuation roll need to be clarified and hence the conservative approach, also taking into 
consideration the cash flow challenges experienced in the current financial year. This measure 
and performance objective will have to be meticulously managed. Should performance with the 
mid-year review and adjustments be positive in relation to actual collections of billed revenue, 
the adjustments budget will be amended accordingly. 
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2. 6.4. 7 Debt impairment expense as a percentage of biliabie revenue 

This factor measures whether the provision for debt impairment is being adequately funded and 
is based on the underlying assumption that the provision for debt impairment (doubtful and bad 
debts) has to be increased to offset under-collection of billed revenues. The provision has been 
appropriated at 20.3, 19.6 and 20.2 per cent over the MTREF. Considering the debt incentive 
scheme and the municipality’s revenue management strategy’s objective to collect outstanding 
debtors of 90 days, the provision is well within the accepted leading practice. 


2. 6. 4. 8 Capital payments percentage of capital expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken 
into consideration when forecasting the cash position. It can be seen that a 2 per cent timing 
discount has been factored into the cash position forecasted over the entire financial year. The 
municipality aims to keep this as low as possible through strict compliance with the legislative 
requirement that debtors be paid within 30 days. 


2. 6. 4. 9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ 
capital expenditure budget that is being funded from borrowed funds to confirm MFMA 
compliance. Externally funded expenditure (by transfers/grants and contributions) has been be 
excluded. It can be seen that borrowing equates to 0, 0 and 0 per cent of own funded capital. 
Further details relating to the borrowing strategy of the Municipality. 


2.6.4.10 Transfers/grants revenue as a percentage of Government transfers/grants available 
The purpose of this measurement is mainly to ensure that all available transfers from national 
and provincial government have been budgeted for. A percentage less than 100 per cent could 
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been 
budgeted for. The municipality has budgeted for all transfers. 


2.6.4.11 Consumer debtors change (Current and Non-current) 

The purpose of these measures are to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors 
and the change in long term receivables, both from the Budgeted Financial Position. Both 
measures show a relatively stable trend in line with the Municipality’s policy of settling debtors 
accounts within 30 days. 


2.6.4.12 Repairs and maintenance expenditure level 

This measure must be considered important within the context of the funding measures criteria 
because a trend that indicates insufficient funds are being committed to asset repair could also 
indicate that the overall budget is not credible and/or sustainable in the medium to long term 
because the revenue budget is not being protected. Details of the Municipality’s strategy 
pertaining to asset management and repairs and maintenance are contained in Table 60 MBRR 
SA34C. 
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2.6.4.13 Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which 
was issued in December 2005) is to categorise each capital project as a new asset or a 
renewal/rehabilitation project. The objective is to summarise and understand the proportion 
of budgets being provided for new assets and also asset sustainability. A declining or low 
level of renewal funding may indicate that a budget is not credible and/or sustainable and 
future revenue is not being protected, similar to the justification for ‘repairs and 
maintenance’ budgets. Further details in this regard are contained in Table 59 MBRR 
SA34b. 

2.7 Expenditure on grants and reconciliations of unspent funds 

No information 


Table 41 MBRR SA19 - Expenditure on transfers and grant programmes 

No information 

Table 42 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent 
funds 

2.8 Councillor and employee benefits 

Table 43 MBRR SA22 - Summary of councilor and staff benefits 
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NC07S Reiwsterb^g - Supporting Table SA22 Summary eounEillor and staff benefits 
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Ce^inne Allownoe 

3 


- 


- 

- 

- 

- 

- 

- 

Houang AlOMKes 

3 


100 


- 

- 

- 

- 

- 

- 

Ohs benditsi and alciwaiGes 

3 


- 


- 


- 

-- 

- 

- 

Paymews n lieu d l»>e 



- 


- 

- 

- 

- 

- 

- 

Long service Mrards 



- 


- 

- 

- 

- 

- 

- 

F^-frisffncfftbeneft dbb^iora 

E 


- 


- 


- 

- 

- 

- 

Sub Total ■ Senior HanagefidMuiik^^ 


- 

Wf 

- 

im 

m 

m 

iW 

iW 

issr 

%iK?ea*e 

4 


- 

mm 

- 

mm 

- 

125*% 

116*%; 

65% 

Other Ifcasopal Staff 











BwSalanesandWdges 



S.153 


9,030 

9,030 

9,030 

9,321 

10.360 

11.1H3 

PeiKion and INF CcrtnbuiiDns 



1,132 


U77 

U77 

1.177 

1,741 

1,863 

1985 

MetkdAdCddfbgtias 



100 


297 

297 

297 

153 

163 

173 

Ovemne 



- 


- 

- 

- 

- 

- 

- 

pHsdbrTTWice Boruc 



2 



- 

- 

757 

807 

159 

Motor Vdide Aloowa 

3 


14 


14 

14 

14 

- 

- 

- 

CeiduneAlkiMKe 

3 


473 


50 

50 

50 

- 

- 

- 

Hkxshg AlcMianoes 

3 


S13 


- 

- 


- 

- 

- 

benefits and aiowanoes 

3 


44 


- 

- 

- 

- 

- 

- 

Pa^mAits n beu d leave 





- 

- 

- 

- 

- 

- 

Long wfvwe mads 



- 


- 

- 

- 

- 

- 

- 

PostH^etveowrti benefit (Jjb^jiiorK 

E 


- 


- 

- 

- 

- 

- 

- 

Sub fotd - Other Mmpd StaK 


- 

war 

~ 

liar 

UM 

niw 

ww 


IW 

%incruM 

4 


- 

mm 

- 

e.iKi 

- 

11J% 

1*1% 

6.5% 

Told Parent Nhaudpality 


- 

TSjir 

- 

14;®' 

Hja" 

uw 



iW 




- 

(liiliQ 

- 

(iJTO 

- 

iiar 

53r 
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Table 44 MBRR SA23 - Salaries, allowances and benefits (political office 
bearers/councillors/ senior managers) 


NC075 Renoaterberg - Supporting Table SA23 Salariea, allowancea & benefits {political office bearers icouncillora/aeni or managers) 


Diulouife cf Sdl^rin. Allowances & Benefits 1 

Rand per annum 

Ref 

No. 

Sakry 

Contributions 

1. 

Allowances 

Performance 

Bonuses 

In4und 

benefits 

Total Package 

2. 

CoundioTB 









Speaker 

4 


- 

- 

- 



- 

DiwfWhp 



- 

- 

- 



- 

EJtecutjye Majfw 



353, we 

3.530 

100.32? 



464.906 

Deptf^ Executiwe Mlayor 



- 

- 

- 



- 

Ejceo/tive CommiOee 



- 

- 

- 



- 

Toial hr ail other coundBors 



637,404 

6.372 

234,366 



878.142 

Total Councilofs 


- 

HCBT 


342.693 



1.343.M7 

Senior llanMcn of the NuniciuGtv 

5 








Munidpat yanager (MM) 



536,512 

5.885 

- 

- 


594.397 

Duej Fnance Qflcer 



345,111 

65,571 

- 

20J59 


439,441 

iisi of ejch offica/ with pxksges >= senior 



- 

- 

- 

- 


- 

Corporate ^lanager 



345,111 

65,571 


28,759 


439.441 

leciiiTjcal Manager 



39831 

3.982 

- 

- 


402.213 

|Total Senior Managers of the Municipafity 


- 

1.67$, 965 

t4t,l«9 


57.51$ 


1.175.492 
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Table 45 MBRR SA24 - Summary of personnel numbers 


NC07S Rjenostwfaefg - Si^ipctftina Table SA34 Summary of pctfsiifiitfrl mimbers 


SumRury of Pwwifwii fthiinbfn 

MiKMbor 

Rtf 

tj 

201 Mil 

CumntTHr201 1f12 

Budget Tear 2012113 

Poeinofie 

Pennananl 

BfnplayMM 

Coniract 

tAhployPeu 

Pwitwn* 

^•rmananl: 

■rnployad 

OiHlIract 

•rnpluy*** 

Pnitiona 

Pinnijnem 

MipInyHU 

Contract 

Mhployeei 

lliniicv^ Council and Burdt of Murvtciful EotitMO 











Coiwdofi (PoliOea) Office plus OtKe* CowKillon) 


7 

- 


7 

- 

“ 

7 

- 

- 

Boo'd Wentbers ^ rwopal 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Munieip^ Hn^lotrit*i' 

5 










lAjpvqfer and Svuor 

3 

4 

1 


4 


4 

4 


4 

0#w#UviOft^ 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Prolbsstopwaii 



- 


- 

- 

- 

- 

- 

- 

Fnjnct 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SpObltlBwn ptkmrig 


- 

- 

- 

- 

- 

- 

- 

- 

- 

idpilTijiw T#cfifWb(y 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rojdl 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sodric^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

W0ttf 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SmtMcn 


- 

- 

- 

- 

- 

- 

- 

- 

- 

iReftiH 


- 

- 

_ 

- 

- 

- 

- 

_ 

- 

Ofter 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ttchrudain 


3 

3 

- 

3 

3 

- 

3 

3 

_ 

Fnooco 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

MffTiiflOon TocfvwAi^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Roadi 



3 

* 

3 

3 

* 

3 

3 

- 

Deflrtcdy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

WltfT 


- 

- 

- 


- 

- 

- 

- 


Sanfoion 


- 

- 

- 


- 


- 





- 

- 

- 

- 

- 

- 

- 

- 

- 

Oth*r 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Clerfui (Clencol and odtnMOaOvo) 


30 

ta 

14 

32 

20 

12 

34 

20 

14 

SenfW and sales wateri 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SkiMi afTtoUGuTi^ and Mvni indi«^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Craft nd« 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Plait and Uot^rkt Opttattn 


0 

« 

- 

0 

f 

- 

t 

0 

- 

EkimeAaiy Ooa^Mbom 


B* 

94 

- 

B4 

S4 

- 

S4 

14 

- 

TOTAL PERSONMEL NUMBERS 


1U 

113 

IT 

13d 

113 

It 

131 

113 

4t 

%ncrHH 





1-S^ 

09% 

(59%) 

i,S% 

- 

12S% 

Total (Vunioipal wnplDyMa headcourd 

« 










Fnanq* personnel lieodcomt 

t 

22 

13 

r 

22 

10 

» 

24 

10 

% 

Hunuft Rmoipc« penonnei beadbown 

» 

12 

S 

7 

12 

0 

t 

13 

7 

0 


2.9 Monthly targets for revenue, expenditure and cash flow 
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Table 46 MBRR SA25 - Budgeted monthly revenue and expenditure 


NC075 Rietiosteft>efg - Soppofting Table SA25 Budgeted mofithty revenue and eKpemBture 


DHcnptkm 

R (nouund 

m 

Budget Yav3«l mi 

Mtdiunv Tern Raverue and Expmditm 
Framewoft 



Sept 

OetdCsr 

NovvnMr 

DecanOier 

January 

FfOru^ 

ttreft 

April 

May 

Jim 

Budget Year 
2012(13 

Budget Year +1 
2013^14 

Budget Ytaf +2 
2014^5 

Rwiut By sourt* 

















PDp«tyf3fes 


2it 

241 

1250 

240 

240 

210 

24d 

240 

210 

2iC 

240 

210 

3992 

4100 

41® 

rats ^ pmalKS & tDSK2nn O-orgcs 


* 

* 

* 

* 

* 

* 

* 

* 

* 

- 

- 


* 

- 

- 



505 

506 

460 

460 

460 

460 

460 

460 

46C 

46C 

490 

513 

5654 

6245 

6626 

5Pvia ' ioter 


tso 

ISC 

150 

260 

230 

230 

230 

190 

190 

ISO 

1» 

203 

2J66 

27W 

2945 

5erv«a c^ar^ ' soriction 


t20 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

121 

1.441 

1®1 

1.661 

Server cnv9K - revemie 


60 

6C 

60 

60 

60 

60 

SO 

60 

60 

ec 

60 

56 

716 

762 

702 

Siwe crvti^ ' other 


- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

R^td^l Of itaoljlH aid equipmeTfl 


35 

35 

^35 

35 

35 

35 

35 

35 

35 

36 

35 

50 

43S 

462 

516 

ini0cs: eoTied- eide^ inveiainefits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

irmres: eaned ■ outsarong deotsr^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

DMdends re^^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Flies 


3 

5 

3 

3 

3 

3 

3 

3 

3 

3 

3 

12 

45 


® 

ixences aid permis 


- 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

1 

1 

Agpicy sdvices 


5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

7 

62 

66 

70 

Ttari^ets TicoTKed- operstionJ 


* 

7,000 

- 

- 

7.000 

- 

- 

3,600 

- 

- 

- 

41 

17.641 

19165 

20419 

Offiff ’nvue 


5 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

50 

51 

59 

(^ns or dsposaj Of PPE 


- 

“ 

- 

- 

- 

- 

- 

- 

- 

19SC 

- 

- 

1950 

- 

- 

Tota R«v«nM finciiiang tapitii tranfin and eviti 

tiita 

U24 

M2S 

2lW 

1207 

4177 

1177 

1,177 

4737 

1J37 

3.047 

1107 

U48 

34370 

35J62 

37,673 

FipanrttiM* ay Type 

















BTpD 5 «e 'eaed costs 


1,156 

1,156 

1 156 

V156 

1156 

1,156 

1156 

1,156 

1.156 

1 156 

1,156 

1,165 

13.661 

14 761 

15749 

RdfflurKfXiQn of qpuncM 


111 

119 

111 

11$ 

119 

119 

119 

119 

119 

119 

119 

116 

1427 

1.519 

1.616 

Den rpiiinTieft 


250 

250 

250 

250 

250 

250 

250 

250 

250 

290 

250 

220 

2970 

3,130 

3450 

Oepiecstkir & asse^impvrY^ 


390 

390 

390 

390 

360 

390 

390 

390 

390 

390 

390 

394 

4664 

4SST 

4,310 

Fifiance daises 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

* 

- 

BJ^tpircPvises 


510 

510 

700 

475 

475 

4TS 

475 

475 

47S 

475 

475 

am 

6.S30 

7456 

6560 

aner mamas 


- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

~ 

- 

- 

- 

- 

Cofitraaedsefvees 


- 

- 

130 

- 

- 

10 

- 

- 

10 

- 

- 

20 

170 

210 

250 

Tiransfers au grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

Orer ensure 


750 

750 

750 

750 

750 

TSO 

750 

750 

750 

750 

790 

i;®* 

9454 

9434 

10090 

Loa on dspoul of PPE 


* 

- 

- 

- 

- 

* 

* 

* 

- 

* 

- 

* 

- 

- 

- 

TotJEjpmdtm 


W5 

3,475 

3.495 

3,t« 

3,140 

11S0 

3,140 

3,140 

1150 

3.1« 

3,140 

3,331 

36J16 

4ier^ 

44 024 

Swplia^DeficiO 


t2^l( 

4650 

(1.3«) 


1637 

liars 

om 

1.597 

(1*13) 

193 ) 

(1*33) 

(l.(^ 

(45461 


(6l3S1J 

Transfers reco7t5«d - om 


tm 

(SCO 

(SOD 

tm 

(WO) 

(WO) 

POO) 

im 

m) 

(BW) 

(m 

(1911) 

(13.611} 

(10454) 

niJQS6) 

comifiuions reoogr^ 


600 

500 

500 

500 

m 

wo 

000 

600 

600 

600 

600 

5,911 

13.611 

10454 

11066 

ContritMJM asse^ 













~ 

- 

- 

- 

StfpmnvDefioO aHnr oapioi rvtifvt & 
coi^ilNttoni 


(2,351) 

4650 

n.36^ 

(1.93U 

5,637 

n.973) 

(1.963) 

1.597 

(1013) 

(93) 

, (1«3) 


(1M6» 

(1025) 

(6.3511 

Taaskon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

. 

- 

JCTiJSnetomnordes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

snare Of sanus (deAciC) of assooan 


- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

SupHafpeficft) 

1 

(2,351) 

4650 

(13«) 

(1.933) 

5.037 

0.973) 

(1J63) 

1,997 

(1913) 

(93) 

pLm 

(2.«3) 

11546) 

(5.025) 

(6.35!) 


Table 47 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote) 


N€I)7S Renostefbcfy - Supporting Idble SA26 Budgeted monthly revenue and expenditure (municip^ vole) 


OHoipbofi 

Raf 






Budget VH'20l2n3 






iMAii Terni R«v«tiMt arid Experidilte* 
Fmoworii 

Rtnouund 


*My 


sept 

Octutw 

HowtntHr 

OKwfter 

Jianuaiy 

FKniary 

Hirtfi 

April 

itay 


Budget Year 
3Vl2n3 

Budget ymt +1 
20l3n4 

BudgM Yearly 
2014ns 


















vgie 1 - coiporaJe servioH 


1«3 

les 

103 

1fl3 

103 

1B3 

IK 

IK 

m 

IK 

IK 

1,120 

3135 

3.590 

3773 

vole 2 - Budget & Oito 


200 

7,500 

2S0 

250 

7200 

250 

250 

4,000 

250 

250 

250 

(3,104) 

17546 

10899 

1990* 

vole 3 - Ttcncai 5efvicis 


73$ 

440 

1.373 

T73 

7$e 

743 

743 

352 

703 

tll2 

372 

5,221 

13835 

12533 

13998 

voiei- 


- 

* 

- 

* 

.* 

- 

* 

-■ 

- 

- 

- 

* 

* 

- 

- 

Voies- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vdie6- 


- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

V0i&7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vdie4^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vole 10- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

wuell- 


- 

* 

- 

* 

- 

* 

* 

* 

- 

- 

- 

* 

- 

- 

- 

vole 12- 


- 

* 

- 

- 

- 

- 

- 

- 

- 

* 

- 

- 

- 

- 

- 

vole 13- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vole li- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

voieis- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

~ 

- 

_ 

- 

- 

- 

Tom nevmit by Vol* 


I.1W 

1.133 

Llf7 

1.207 

0L177 

1,177 

1.177 

4.737 

1.137 

3,047 

1.107 

U37 

34.;^ 

36J62 

37.873 

Eniancitan Ew vote to E» nroonM 

















VOto 1 - Coiporato Services 


ec^ 

7S0 

770 

030 

015 

e$5 

sac 

579 

90S 

1,150 

540 

774 

100121 

10,747 

11451 

VOle2 ^ Budget A Tiusu^r 


470 

47S 

460 

450 

460 

460 

46C 

460 

160 

450 

500 

S49 

S674 

6^6 

6S02 

vole 3 - Teoncal services 


2Joa 

3.350 

2285 

t,i52 

1063 

1,793 

leoD 

1.001 

17K 

1,500 

2. IOC' 

2,007 

23220 

24121 

26092 

VI3K4- 


- 

* 

« 

* 

* 

* 

- 

* 

- 

- 

- 

* 

* 

- 

- 

voies- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VOtoO- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V»7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V»3- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

voiet- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vole 10* 


- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

voielt* 


- 

* 

* 

* 

- 

* 

- 

* 

* 

* 

- 

* 

- 

- 

- 

vole 12* 


- 

- 

- 

- 

- 

- 

- 

* 

- 

- 

- 

- 

- 

- 

- 

vae13* 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VOtoU- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vole 13* 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total ExpenHutby VQli 


3^ 

3.475 

3.495 

3.140 

3.14P 

3.150 

3.140 

3.140 

3.150 

3.140 

3140 

3.330 

30J15 

41,007 

44024 

SixpluMtDefidt) doton jHoc. 


(2J61) 

4.650 

fiJit) 

(1W 

3.0)7 

(1.073) 

(1.063) 

1.S97 


(Ml 

am 

am 

am 

am 

(6,351) 

Toxjion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MmiSdele nwonbcs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

* 

snare or suptoSf [deAdij of assooato 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

StfphtoitMficit) 

1 

0361) 

4.650 

f1J«) 


SJ37 

(1.97^ 

(1.$63) 

1.597 

(Z01J) 

(Ml 
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Table 48 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification) 
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Table 49 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 
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Table 50 MBRR SA29 - Budgeted monthly capital expenditure (standard classification) 
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Table 51 MBRR SA30 - Budgeted monthly cash flow 
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2.10 Annual budgets and SDBIPs - internal departments 

2.1D.1 Introduction 


fiiianiagnltigiB Htri^ ilhie(an|aaetiGabnli3dj(Eeitefihiei|S^i^i^iGDegi^Btp±Be\QdjD|op^rti|EI<teori^ffiE(9Qe69^e<SGl£^aaegfficp^ BUSaB^s^iR^^pallSiTttece 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget mjst are fully aligned vwth each 
other, as required by the IVFMA. The SDBIP provides the vital link betv\een the mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" betvveen the adrrinistration, council and community expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the adrrinistration over the next tvvelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and irrplementing the budget. 


ZlJ0.2Ljegislative Framework in terms of IVFMA 


The Municipal Rnance Management Act (MFMA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of municipalities and to establish treasury 
norms and standards through continually promoting transparency, participation and accountability of municipalities. 

The MFMA requires that municipalities prepare a Service Delivery and Budget Irrplementation Han as a strategic financial management tool to ensure that budgetary decisions 
that are adopted by municipalities for the financial year are aligned with their Integrated Development Han Strategy. 

According to section I cf the Act a service delivery and budget irrplementation plan means a detailed plan approved by the mayor of a municipality in terms of section 53(1)( c)(ii) 
for irrplementing the municipality's delivery of municipal services and its annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Municipal Rnance Management Act (MFMA) No. 56 of2003. The mayor must ensure- 

(a) that the revenue arxl expenditure projections for each month and the service delivery targets and performance irxiicators for each quarter, as set out in the service delivery and 
budget irrplementation plan, are made public no later than 14 days after the approval of the service delivery and budget irrplementation plan; and 
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(b) that the performance agreements of the municipal manager, senior managers and any other categories of officials as may be prescribed, are made public no later than 14 
days after the approval of the municipality's service delivery and budget irrplementation plan. Copies of such performance agreements must be subnitted to the council and the 
MECfor local government in the province. 


Z10.3 Budget breakdcwi in temrs of the IDP 


Key Perforrmnce Area 

Operating 

Expenditure 

202212023 

Capital 

Expenditure 

2012/2013 

Revenue 

2012/2013 

Basic Service Delivery 

23,220 

13,611 

27,269 





Munidpal Rnandal Viability and Management 

5,674 

0 

17,546 





Gcxxl Governance and Public Partidpation 

10,021 

0 

3,155 

Total Budget 

38,915 

13,611. 

47,970 
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10.Z4The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tool that vvill assist the mayor, councillors, municipal manager, senior managers and community. It vvill facilitate 
the accountable role that managers hold to the Council and that Councillors hold to the community. It also fosters the management, implementation and monitoring of the 
budget, the performance of senior management and the achievement of the strategic objectives as laid out in the I DP. 

VMiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is irrperative that in-year mechanisms are able to measure 
performance and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and rronthly targets, and the municipal manager must ensure 
that the budget is built around quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of 
section 71 (monthly reporting), section 72 (nid-year report) and end-of-year annual reports. 

20.2.5 Components of the SDBIP 

/ Monthly projections of revenue to be collected for each source 

./ Monthly projections of expenditure (operating and capital) and revenue for each vote 

./ Quarterly projections of service delivery targets and performance indicators for each vote 

cO Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue vvill be monitored and reported monthly by the Municipal Manager in terms of section 71 (l)(a) and (e) to ensure timeously remedial steps if 
necessary. Comprehensive financial policies vvill ensure realistic revenue projections by taking into account appropriate service and delivery levels, standards, ability to pay 
and collection efforts. 






b) Monthly projections of expenditure (operaling and capital) for each vote 


[Description 







Budget Year 2012/13 







R thousand 


July 

August 

Sept. 

October 

NoverriDer 
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January 

February 

March 

April 

May 

June 

Budget Year 

2012/13 

Capital expenditure by vote 

Technical Services 


600 

500 

500 

500 

800 

800 

800 

800 

800 

800 

800 

5,911 

13,611 

Total Capital Expenditure by Vote 


600 

500 

500 

500 

800 

800 

800 

800 

800 

800 
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13,611 

Expenditure by Vote to be 

appropriated 

Executive 

- 

805 

750 

770 

828 

815 

895 

880 

879 

905 

1,180 

540 

774 

10,021 

Budget & Treasury Office 


470 

475 

460 

460 

460 

460 

460 

460 

460 

460 

500 

549 

5,674 

Technical Services 


2,200 

2,250 

2,265 

1,852 

1,865 

1,795 

1,800 

1,801 

1,785 

1,500 

2,100 

2,007 

23,220 

Total Expenditure by Vote 


3,475 

3,475 

3,495 

3,140 

3,140 

3,150 

3,140 

3,140 

3,150 

3,140 

3,140 

3,330 

38,915 

Surplus/([>eficit) before assoc. 


(2,351) 

4,650 

(1,388) 

(1,933) 

5,037 

(1,973) 

(1,963) 

1,597 

(2,013) 

(93) 

(2,033) 

(2,093) 

(4,556) 



c) QuarteriyPrqjecticMTS of Service Delivery Targets and Performance indicators for each vote 

Vote — Executive and Council 


Annual Annual 

Expenditure Revenue Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending 

R(000) R(000) Jul-a2 Aug-12 Sep-a2 Oct-a2 Nov-a2 Dec-a2 


Vote / Indicator 

Uhit of measurement 

Annual 

Target 



Projected 

1 Actual 

To effectively support 
internal political interfaces 

Scheduled Council meetings v«th 
full preparation 

4 

74 

26 

1 council 

meeting 

■ 

Special Council meetings 

4 

74 

26 



Council connittee meetings 

36 

668 

232 

3 council 

connittee 

meetings 

■ 







1 special council 
meeting 

3 council committee 


meetings 



Intergovernmental Relation 

Forum attended 

4 

74 

26 

To effectively support 
external political interfaces 

Ffercentage of Forum Decisions 
inplemented 

80% 




Council meets the people 

4 

74 

26 



80% Forum 
decision met 

Council meets 
the people 


I ntergovemmental 
Forum meeting 



To effectively support high 

level strategic and Success of performance 

operational interfaces and management for direct reports 

activities. reviewed (quarterly reviev\/) 100% FIVE reports 


































































Annual 

Expenditure 


Vote /Indicator 

Unit of measurement 

Annual Target 

To ensure 

Performance 
Management and 
Reporting 

Completion of 2(X)9/10 Annual reports 

1 

Number of rnanagement Performance Reports 
submitted to council 

4 

Ensure the 
development of a 
credible Integrated 
Development Plan 

Approval of an MSA compliant IDP by Council (Annual 
Revievv^ — March 

1 

Percentage of Identified IDP Projects completed to 
business plan 

ICXP/o 

Development of 
policies arxl by-lavvs 

Number of identified policies completed (Land 
Management, Fleet Management, Review HR, Anti 
Corruption, Risk Management , PMS Policy 

6 

Ensure effective 

customer care 

Corrpliance wth customer care policy 
(NuniDer of Customer complains satisfactory attended 
tc/resolved) 

100% 


R((XX)) 


19 


74 


19 


111 


Ensure effective 
financial 
management 


Percentage attainment of Budgetary allocations 


Not more than 
5% variance 


Annual 

Month 

Month 

Month 

Month 

Month 

Month 

Month 

Revenue 

Ending 

Ending 

Ending 

Ending 

Ending 

Ending 

Ending 

R(000) 

Jul-12 

Aug-12 

Sep-12 

Oct-12 

Nov-12 

Dec-12 

Dec-12 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 





















































Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Month Ending 


Vote / Indicator 

Unit of 

measurement 

Annual 

Target 

R((XX)) 

R(000) 

Jul-12 

Aug-12 

Projected 

Actual 

Projected 

Ensure effective 

adrrini strati ve 

imanagerrierit 

and internal 

controls 

Compliance to 
targets set for the 
administration 

lOOP/o 



Monthly 

report 


Monthly 

report 

Monthly 

Departmental 

reports 

36 

668 

232 

3x 

departmental 

reports 


3x 

departmental 

reports 

Ensure effective 

technical 

imanagernerit 

Monitoring of 
conditional grants 
according to 
business plans - 
monthly reports 

lOOP/o 



Monthly 

report 


Monthly 

report 

Monitoring of 

DBSA Loans 
against business 
plans 

lOOP/o 



Monthly 

report 


Monthly 

report 

Percentage 
spending of 

Budget -O&M 

lOOP/o 



Monthly 

report 


Monthly 

report 

Eradication of 

Back Logs — 

SDBIP targets 

lOOP/o 



Monthly 

report 


Monthly 

report 

Reduction in 

downtime in Basic 

services 

\A^er 

(daysp.a) 

12 

223 

77 





Month Ending 


Month Ending 


Month Ending 


Month Ending 


Actual 


Sep-12 


Projected Actual 


Monthly 

report 

3x 

departmental 

reports 


Monthly 

report 


Monthly 

report 

Monthly 

report 

Monthly 

report 


Oct-12 


Projected Actual 


Monthly 

report 

3x 

departmental 

reports 


Monthly 

report 


Monthly 

report 

Monthly 

report 

Monthly 

report 


Nov-12 


Projected Actual 


Monthly 

report 

3x 

departmental 

reports 


Monthly 

report 


Monthly 

report 

Monthly 

report 

Monthly 

report 


Dec-12 


Projected Actual 


Monthly 

report 

3x 

departmental 

reports 


Monthly 

report 


Monthly 

report 

Monthly 

report 

Monthly 

report 


Downtime 

report 




















































































Prepare H&S equipment schedule 
Safety Equipment issued according to 
schedule 


100 % 


As per schedule 


Month Ending 
Aug-12 


Month Ending 
Sep-a2 


Month Ending 
Oct-a2 


Month Ending 
Nov-a2 


Month Ending 
Dec-a2 


















































































Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

R((XX)) 

R((XX)) 

Jul-12 

Projected 

Actual 

Public participation 
and good 
governance 

Number of \A^d 

ConTTittees held 
(quarterly) 

28 

519 

181 



Number of IDP Rep 
meetings 

3 

55 

22 




Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Aug-12 

Sep-12 

Oct-12 

Nov-12 

C5ec-12 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 





































Month Ending Month Ending 


Vote/ Indicator Unit of measurement Target 


Scheduled Council 


To effectively 
support internal 
political 
interfaces 


To effectively 
support external 
political 
interfaces 


To effectively 
support high 
level strategic 
arxl operational 
interfaces arxl 


meetings vvith full 
preparation 


Special Courxil 
meetings 


Courxil comrittee 


I ntergovernmental 
Relation Forum 
attended 


Percentage of Forum 
Decisions 
irrplemented 


Courxil meets the 


performance 
management for direct 
reports reviev\^ 

(quarterly revievv) 1(X)% 


































































































































Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Month Ending 


Vote / Indicator 

Unit of 

measurement 

Annual 

Target 

R((XX)) 

R((XX)) 

Jan-12 

Feb-a2 

Projected 

Actual 

Projected 

Actual 

Ensure effective 

adnini strati ve 

rnanagernent 

and internal 

controls 

Compliance to 
targets set for the 
adnini strati on 

ICXP/o 



Monthly 

report 


Monthly 

report 


Monthly 

Departmental 

reports 

36 

668 

232 

3x 

departmental 

reports 


3x 

departmental 

reports 


Ensure effective 

technical 

rnanagerrient 

Monitoring of 
conditional grants 
according to 
business plans — 
nnonthly reports 

100% 



Monthly 

report 


Monthly 

report 


Monitoring of 
DBSA Loans 
against business 
plans 

100% 



Monthly 

report 


Monthly 

report 


Percentage 
spending of 
Budget -O&M 

100% 



Monthly 

report 


Monthly 

report 


Eradication of 
Back Logs — 
SDBIP targets 

100% 



Monthly 

report 


Monthly 

report 


Reduction in 

downtime in Basic 

services 

\A^er 

(daysp-a) 

12 

223 

77 

Downtime 

report 

























































































Month Ending 
F^b-12 


Month Ending 
Mar-12 


Month Ending 
Apr-12 


Month Ending 
May-12 


Month Ending 
Jun-12 



As per 
schedule 




























































































Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Vote / Indicator 

l*iit of measurement 

Annual 

Target 

R((XX)) 

R((XX)) 

Jan-12 

Projected 

Actual 

Public participation 
and good 
governance 

NunlDer of \A^d 

CoiTTTittees held 
(quarterly) 

28 

519 

181 

1 meeting 
per 7v\ards 


Number of IDP Rep 
meetings 

3 

55 

22 

IDP meeting 



Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


F^12 

Mar-12 

Apr-12 

May-12 

Jun-12 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 







































Annual 

Expenditure 


Annual 

Revenue 





R(000) 

R((XX)) 



Annual 



Vote / indicator 

Unit of measurement 

Target 




Monthly budget control, 
reconciliation of general 
ledger accounts and report 

12 

308 

955 


accordingly 





Submission of annual reports 
prescribed by the MFMA by 

1 

26 

79 


February (each year) 





MFMA quarterly reports to 
Council, National Treasury, 

4 

101 

320 


Provincial Treasury 





MFMA section 71 reports - 
monthly 

12 

308 

955 


Timeously submission of 




Ensure accurate 

Md-Year report to Council. 




and timeously 

National & Provincial 

1 

26 

79 

reporting and 

Treasury as per MFMA 




Planning 

requirement 





Timeously preparation and 





submission of Annual 

Financial Statements to 
Auditor-General in newly 

1 

26 

79 


accepted GRAP format 

1 

26 

79 


Development of draft budget 





Timeously approval of annual 




To develop a 
corrpliant budget 

budget as per required 
timeframe of MFMA 

1 

26 

79 

and financial 

Preparation and approval of 

1 

26 

79 

statements 

Adjusted Budget 



Vote: Budget and Treasury Office 


Month Ending 

Month Ending 

Month Ending 

Month Ending 

Month Ending 

Month Ending 

Jul-11 

Aug-U 

Sep-U 

Oct-U. 

Nov-U. 

Dec-U 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 








Quarterly 

report 

submitted 






Report 

submitted 


Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Report 

submitted 


Report 

submitted 




AFS 

subrritted 

to AG 








AFS 

submitted 

to AG 






















































Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

R((XX)) 

Month Ending 

Jul-ia 

Projected 

Actual 

Ensure effective 
capacity 

development and 
support in the 
financial unit 

Establish arxl 

rnairitain firiarTdal 
systems and 
policies 

Approval of service level 
agreement and/or 
framewDrk v\^th specific 
time frames for financial 
management support and 
capacity building. 

Performance revievvs 

conducted vvith Financial 

Personnel 

lOOP/o 

4 

101 

320 

Approved 
service level 

agreements 


Implement effective 
system of revenue 
collection and safe 
keeping of data as per 
MFMA requirement 
Ensure 1(X)% collection 
arxl receipt of grant 
furxiing as per DoRA 
allocations 

12 

12 

308 

308 

955 

955 

Monthly 

report 

Monthly 

report 



Annual review arxl 
irrplementation of 
approved credit control & 
debt collection policy 

1 

26 

79 

Review policy 



Develop arxl irrplement a 
Property Rates policy 

1 

26 

79 

Rates policy 
approved 



Preparation arxl 
irrplement a 

supplementary/ valuation 
role 

1 

26 

79 

Valuation role 
prepared 



Undertake a land use 1 

audit 

Annual review arxl 
development of other 
applicable revenue lOCP/o 

policies required per 
MFMA 


26 79 


Month Ending 
Aug-U 


Month Ending 
Sep-U. 


Month Ending 
Oct-ia 


Month Ending 
Nov-U 


Month Ending 
Dec-ll 



































































Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


R((XX)) R((XX)) 

Annual 

Unit of measurement Target 

Ensure recxjvery of 
cxjnsumer and sundry VXP/o 

debt exceeding 90 days 


Implement an effective 
system of expenditure 
control in corrpliance 
vvith MFMA 
requirements 

1 

25 

79 

Ensure implementation 
of the supply chain 
rnanagement 
regulations and 
approved policy 

1 

25 

79 

Apply an effective cash 
flow and investment 

rnanagement as per 
approved policy 
requirements 

1 

26 

79 

Establish an effective 
store and inventory 
system 

Ensure 1(X)% 

maintenance and 
security in respect of 
general ledger 
accounting system 

1 

ICXP/o 

25 

79 

Annual review and 
development of 
applicable expenditure 
policies required per 
MFMA 

1 

25 

79 

Irnplerrmt an effective 
system of asset and risk 
management in 
conpliance vvith MFMA 

1 

25 

79 


Develop and iirplement 1 26 79 

an IT policy and strategy 



jui-n 


Projected Actual 

Debts recovered 


System 
developed and 
implemented 


Policy and 
regulations for 
SCM 


Investment 
policy approved 

Store and 
inventory system 
established 


Monthly report 


Asset and risk 
management 
systems 
developed 

IT policy 
developed 
















































































Annual 

Expenditure 

R(000) 


Annual 

Revenue 

R((XX)) 


Month Ending 
Jul-U 


Vote / indicator 


Ensure accurate 
and timeously 
reporting and 
Planning 


To develop a 
corrpliant 
budget and 
financial 
statements 


Unit of measurement 

Target 


Monthly budget control, 
reconciliation of general 
ledger accounts and report 
accordingly 

12 

308 

Submission of annual 
reports prescribed by the 
MFMA by February (each 
year) 

1 

26 

MFMA quarterly reports to 
Council, National Treasury, 
Provincial Treasury 

4 

101 

MFMA section 71 reports - 
monthly 

12 

308 

26 

Timeously submission of 
Md-Year report to Council. 
National & Rovincial 
Treasury as per MFMA 
requirement 

1 

25 

SDBIP developed 

1 

26 

Timeously preparation and 
submission of Annual 

Financial Statements to 
Auditor-General in newly 
accepted GRAP format 

1 

26 

Development of draft budget 

1 

26 

Timeously approval of 
annual budget as per 
required timeframe of MFMA 

1 

26 

Reparation and approval of 
Adjusted Budget 

1 

26 


Projected | Actual 


Report 

subnitted 


Month Ending 
Aug-n 


Month Ending 
Sep-U. 


Month Ending 
Oct-lJ. 


Month Ending 
Nov-U 


Month Ending 
Dec-11 



Budget 

adjustments 

approved 




















































































Annual 

Expenditure 

R((XX)) 


Annual 

Revenue 

R((XX)) 


Month Ending 
Jul-U. 


Vote / indicator 

l*iit of measurement 

Annual 

Target 

Ensure effective 
capacity 

development and 
support in the 
financial unit 

Approval of service level 
agreement and frameyMDrk 
vvth specific time frames 
for financial management 
support and capacity 
building. 

(Debt Collection, Security, 
Meter Readers) 

100% 

Performance r&J\e\Ns 

conducted vvth Rnancial 

Personnel 

4 

Establish and 

rnairitain firiaricial 
systems arxl 
policies 

Implement effective system 
of revenue collection and 
safe keeping of data as per 
MFMA requirement 

12 


Ensure 1CX)% collection 
and receipt of grant funding 
as per DoRA allocations 

12 


Annual review and 
iirplementation of 
approved credit control & 
debt collection policy 

1 


Develop and implement a 
Property Rates policy 

1 



Preparation and implement 
a supplementary/ valuation 
role 

1 


Undertake a land use audit 

1 


Annual review and 
development of other 
applicable revenue policies 
required per MFMA 

100% 


Ensure recovery of 
consumer arxl surxiry debt 
exceeding 90 days 

100% 


Implement an effective 
system of expenditure 
control in corrpliance wth 
MFMA requirements 

1 


Month Ending 
Aug-U 


Month Ending 
Sep-lJ. 


Month Ending 
Oct-U. 


Month Ending 
Nov-U. 


Month Ending 
Dec-U. 



Debts 

recx3vered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 





















































































Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R((XX)) 

Annual 

Revenue 

R((XX)) 


Ensure implementation of the supply 
chain management regulations and 
approved policy 

1 

25 

79 


Apply an effective cash flow and 
investment management as per 
approved policy requirements 

1 

26 

79 


Establish an effective store and 
inventory system 

Ensure 100% maintenance and security 
in respect of general ledger accounting 
system 

1 

100% 

25 

79 


Annual review and development of 
applicable expenditure policies required 
per MFMA 

1 

25 

79 


Irrplement an effective system of asset 
and risk management in corrpliance 
with MFMA 

1 

25 

79 



Develop and irrplement an IT policy 
and strategy 

1 

25 

79 


Monthly budget control, reconciliation of 
general ledger accounts and report 
accordingly 

12 

308 

952 


Subnission of annual reports 
prescribed by the IN/FMA by February 
(each year) 

1 

25 

79 


MFMA quarterly reports to Council, 
National Treasury, FVovindal Treasury 

4 

101 

320 


MFMA section 71 reports - monthly 

12 

308 

952 


Timeously subnission of Md-Year 
report to Council. National & FVcA/incial 
Treasury as per IN/FMA requirement 

1 

25 

79 

Ensure accurate and 
timeously reporting 
and Flanning 

SDBIP developed 

1 

25 

79 


Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending 

Jul-U Aug-U Sep-U Oct-U Novell Dec-lJ. 


Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual 



























































































Annual 

Expenditure 

R((XX)) 


Annual 

Revenue 

R((XX)) 


Vote / indicator 


To develop a 
cxrnpliant budget 
and financial 
statements 


Ensure effective 
capacity 

development arxl 
support in the 
financial unit 


Establish and 
maintain financial 
systems and 
policies 


Annual 


lAiit of measurement 

Target 



Timeously preparation 
arxl subnission of 

Annual Financial 

Statements to Auditor- 
General in newly 
accepted GRAP format 

1 

25 

79 

Development of draft 
budget 

1 

25 

79 

Timeously approval of 
annual budget as per 
required timeframe of 
MFMA 

1 

25 

79 

Preparation and approval 
of Adjusted Budget 

1 

25 

79 


Approval of service level 
agreement arxl 
framewDrk vvth specific 
time frames for financial 
management support VXP/o 
and capacity building. 

(Debt Collection, 

Security, Meter Readers) 


Performarxe review 

conducted vvth Rnarxial 

Personnel 

4 

101 

320 

lirplement effective 
system of revenue 

12 

308 

952 

collection and safe 
keeping of data as per 
MFMA requirement 





Month Ending Month Ending Month Ending Month Ending Month Ending 

Aug-n Sep-11 Oct-U Nov-U Dec-11 


Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual 



Performance Performance 

report report 


Monthly Monthly Monthly Monthly Monthly 

report report report report report 





























































































































































Vote / indicator 


Ensure accurate 
arxl timeously 
reporting and 
Planning 


To develop a 
connpliant 
budget and 
financial 
statements 


Month Ending 


Month Ending 


Month Ending 


Month Ending 
Apr-12 


Month Ending 
May-12 


Month Ending 


lAiit of measurement 


Monthly budget control, 
reconciliation of general 
ledger accounts and report 

accordingly 

Submission of annual reports 
prescribed by the MFMA by 
February (each year) 
MFMA quarterly reports to 
Council, National Treasury, 

Provincial Treasury 

MFMA section 71 reports - 

monthly 

Timeously submission of 
Md-Year report to Council. 
National & Provincial 
Treasury as per MFMA 

requirement 

Timeously preparation arxl 
submission of Annual 
Financial Statements to 
Auditor-General in nev\^y 
accepted GRAP format 

Development of draft budget 


Timeously approval of 
annual budget as per 
required timeframe of MFMA 
Preparation arxl approval of 
Adjusted Budget 


Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected | Actual 











































Vote / indicator 


Ensure effective 
capacity 

development arxl 
support in the 
financial unit 

Establish and 
maintain financial 
systems and 
policies 




Annual 

Annual 



Expenditure 

Revenue 



R((XX)) 

R(0(X)) 


Annual 



Unit of measurement 

Target 



Approval of service level 
agreement and/or 
framevNork wth specific 
time frames for financial 

100% 



management support 
arxl capacity building. 

Performance review 




corxiucted vvith Finarxial 

4 

101 

320 

Personnel 




lirplement effective 
system of revenue 
collection and safe 

12 

308 

955 

keeping of data as per 
MFMA requirement 
Ensure 1(X)% collection 
arxl receipt of grant 
furxiing as per DoRA 
allocations 

12 

308 

955 

Annual review arxl 
irTplerneritation of 
approved credit control & 
debt collection policy 

1 

26 

79 

Develop arxl irrplement a 
Property Rates policy 

1 

26 

79 

Preparation arxl 




irrplement a 

supplementary/ valuation 

1 

26 

79 

role 




Urxiertake a land use 

audit 

1 



Annual review arxl 
development of other 
applicable revenue 
policies required per 

100% 

26 

79 



MFMA 





Month Ending 
Jan-12 


Projected | Actual 


Performance 

report 


Larxl use 
audit 

corrpleted 

All revenue 
policies 
revie\A^ 


































































Month Ending 


Month Ending 


Vote/ 

indicator 




Unit of measurement 


Ensure recovery of 
consumer and sundry 
debt exceeding 90 days 


lirplement an effective 
system of experxfiture 
control in compliance vvith 
MFMA requirements 


Ensure iirplementation of 
the supply chain 
management regulations 
and approved policy 


Apply an effective cash 
flow and investment 
management as per 
approved policy 
requirements 


Establish an effective 
store arxf inventory 
system 

Ensure 100% 
maintenance arxf security 
in respect of general 
ledger accounting system 


Annual review arxf 
development of 
applicable expenditure 
policies required per 
MFMA 


Irrplement an effective 
system of asset and risk 
management in 
corrpliance wth MFMA 


Develop and implement 
an IT policy and strategy 


Actual I Projected Actual Projected Actual Projected | Actual 







































































Vote / indicator 

Unit of measurement 

Annual 

Target 


Monthly budget control, 
reconciliation of general 
ledger accounts and report 
accordingly 

12 


Subrrission of annual 
reports prescribed by the 
MFMA by February (each 
year) 

1 


MFMA quarterly reports to 
Council, National Treasury, 
Provincial Treasury 

4 


MFMA section 71 reports - 
monthly 

12 

Ensure 

accurate and 
timeously 

Timeously subrrission of 
Md-Year report to Council. 
National & Provincial 
Treasury as per MFMA 
requirement 

1 

reporting and 
Planning 

SDBIP developed 

1 


Timeously preparation and 
subrrission of Annual 

Financial Statements to 
Auditor-General in newly 
accepted GRAP format 

1 


Development of draft 
budget 

1 

To develop a 

Timeously approval of 
annual budget as per 
required timeframe of 
MFMA 

1 

corrpliant 
budget and 
financial 

statements 

Preparation and approval 
of Adjusted Budget 

1 

























































































Month Ending 


Month Ending 


Month Ending 
Apr-12 


Month Ending 
May-12 


Month Ending 


Vote / indicator 


Ensure effective 
capacity 

development and 
support in the 
financial unit 


maintain financial 
systems and policies 



Vote / indicator 


Unit of measurement 


Approval of service level 
agreement and f ramevNork vvith 
specific time frames for financial 
management support and 
capacity building. 

(Debt Collection, Security, Meter 
Readers) 


Performance revievvs conducted 
vvith Rnancial Personnel 


Inplement effective system of 
revenue collection and safe 
keeping of data as per MFMA 
requirement 


Ensure 100% col lection and 
receipt of grant funding as per 
DoRA allocations 


Annual review and 
irrplementation of approved 
credit control & debt collection 
policy 


Develop and inplement a 
Property Rates policy 


Preparation and inplement a 
supplementary/ valuation role 


Undertake a land use audit 


Annual review and development 
of other applicable revenue 
policies required per MFMA 


Ensure recovery of consumer 
and sundry debt exceeding 90 
days 


Inplement an effective system 
of expenditure control in 
conpliancewith MFMA 
requirements 


Unit of measurement 


Projected Actual Projected Actual Projected | Actual 

































































































R((XX)) 


R(0(X)) 


Ensure implementation of the 
supply chain management 

regulations and approved policy 

Apply an effective cash flow and 
investment management as per 

approved policy requirements 

Establish an effective store and 
i nventory system 
Ensure 100% maintenance and 
security in respect of general 

ledger accounting system 

Annual review and development 
of applicable expenditure 

policies required per MFMA 

Irrplement an effective system 
of asset and risk management 

in compliance v\^th MFMA 

Develop and implement an IT 

policy and strategy 

Monthly budget control, 
reconciliation of general ledger 
accounts and report accordingly 
Submission of annual reports 
prescribed by the MFMA by 

February (each year) 

MFMA quarterly reports to 
Council, National Treasury, 
FVovincial Treasury 

MFMA section 71 reports - 

monthly 

Timeously subrrission of Md- 
Year report to Council. National 
& Ftovincial Treasury as per 
MFMA requirement 

Ensure accurate 
and timeously 
reporting and 
Planning 







1 

25 

79 

1 

26 

79 

1 

100% 

25 

79 

1 

25 

79 

1 

25 

79 

1 

25 

79 

12 

308 

952 

1 

25 

79 

4 

101 

320 

12 

308 

952 

1 

25 

79 

1 

25 

79 


SDBIP developed 


Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 















































































Annual 

Expenditure 

R((XX)) 


Annual 

Revenue 

R((XX)) 


Vote / indicator 


To develop a 
cxjnnpliant budget 
and financial 
statements 


Ensure effective 
capacity 

development arxl 
support in the 
financial unit 


Establish arxl 
maintain financial 
systems arxl 
policies 



Timeously preparation 
and subrrission of 
Annual Rnarxial 
Statements to Auditor- 
General in nevN^y 
accepted GRAP format 


Development of draft 
budget 


Timeously approval of 
annual budget as per 
required timeframe of 



Preparation and 

approval of Adjusted 1 | 25 79 

Budget 

Approval of service level 
agreement arxl 
framevvDrkvvith specific 
time frames for financial 
management support lOJYo 

arxl capacity building. 

(Debt Collection, 

Security, Meter Readers) 

Performance revievvs 
corxiucted vvith Finarxial 4 I 101 I 320 

Personnel 


Irrplement effective 
system of revenue 12 308 952 

collection arxl safe 
keeping of data as per 
MFMA requirement 


Month Ending 

Month Ending 

Month Ending 

Month Ending 

Month Ending 

F^b-12 

Mar-12 

Apr-12 

May-12 

Jun-12 


Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual | Projected | Actual 



Performarxe Performance Performance 

report report report 


Monthly Monthly Monthly Monthly Monthly 

report report report report report 






























































Uhit of measurement 

Annual 

Target 

Annual 

Expenditure 

R((XX)) 

Ensure 100% cxdI lection and receipt of grant 
funding as per DoRA allocations 

12 

308 

Annual review and implementation of approved 
credit control & debt collection policy 

1 

25 

Develop and implement a Property Rates policy 

1 

25 

Preparation and inplerrerit asupplerneritary/ 
valuation role 

1 

25 

Undertake a land use audit 

1 

25 

Annual review and development of other 
applicable revenue policies required per MFMA 

100% 


Ensure recovery of consumer and sundry debt 
exceeding 90 days 

100% 


Implement an effective system of expenditure 
control in compliance vvth MFMA requirements 

1 

25 

Ensure inplementation of the supply chain 
management regulations aixl approved policy 

1 

25 


Apply an effective cash flow and investment 
management as per approved policy 
requirements 

1 

25 

Establish an effective store aixl inventory 
system 

1 

25 

Ensure 100% maintenance aixl security in 
respect of general ledger accounting system 

100% 


Annual review aixl development of applicable 
experxiiture policies required per MFMA 

1 

25 

Implement an effective system of asset aixl risk 
management in conpliarxevvth MFMA 

1 

25 

Develop aixl inplement an IT policy aixl 
strategy 

1 

26 


Month Ending 
Feb-12 


Month Ending 
Mar-12 


Month Ending 
Apr-12 


Month Ending 
Me ^-12 


Month Ending 
Jun-12 

























































































Vote: Technical Service. 


Month Ending 


Vote / Indicator 


Rovision of 
temporary services 


Eradicate backlogs 
in infrastructure 


Provision of 
sustainable basic 
services 


Provision of bulk and 
land services 


Unit of measurement 


Provide households wth 
temporary v\ater 


Provide households wth 
potable v\ater 


Provide sanitation to 
households 


Eradication of buckets 


Supply electricity to 
households 


Percentage of community 
facility Projects completed 


Percentage of town 
establishment completed 
project 


Provide basic sanitation 
to households 


Provide basic solid v\aste 
to households 


Provide basic electricity to 
households 


Provide basic water to 
households 


Construction of a new 
sev\^r plant 


Expansion and provision 
of new roads 


Annual 

Expenditure 

R(000) 


Annual 

Revenue 


Month Ending 
Aug-12 


Month Ending 
Sep-12 


Month Ending 


Month Ending 


Month Ending 


Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 



































































































Vote / Indicator 


Unit of measurement 


Month Ending 


Annual 

Expenditure 

R((XX)) 


Annual 

Revenue 

R(OOO) 


Month Ending 
Aug-12 


Month Ending 
Sep-12 


Month Ending 


Month Ending 


Month Ending 


Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 


Establish of 
public facilities 


Bulk v\ater and netvvDrks 


Bulk electricity netvvorks 


Establish of recreation and 
sports facilities 


Establish of council buildings 
and gardens/parks 


Establish and development 
land fill sites 


Establish and development of 
cemeteries 


Library services 


Establish of corrmonage 
lands 


Refuse removal and cleaning 


Corrpile long term 
Infrastructure Operation and 
Maintenance Plan 


\A^e 

management 


Develop a recycling plant 


Develop further dumping sites 









































































Vote / Indicator 


Planning and 
strategies 


Transport 

management 


Housing delivery and 
land development 


Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending 

Annual 

Revenue Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 E3ec-12 

Annual R(000) Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual 

Annual Expenditure R R R R R R 

Unit of measurement Target R((XX)) R (000) (000) R (000) (000) R (000) (000) R (000) (000) R (000) (000) R (000) (000) 

Develop a v\ater strategy 
and management plan 0 

Develop a sanitation 
strategy and 

management plan 0 

Maintenance of municipal 

roads 1 1,395 0 UB UB UB UB UB 

Fleet rnanagernerit plan 944 ^ 79 79 79 79 79 79 

Provide project 
management for Housing 

units 0 

Obtain accreditation for 

housing delivery agent 0 

Purchase additional land 

through the DLA process 0 

Township establishment 

and layout 0 





























































Month Ending Month Ending 


Month Ending 


Month Ending Month Ending 


Month Ending 


Provision of 
terrporary services 


Eradicate backlogs 
in infrastructure 


Revision of 
sustainable basic 
services 


Revision of bulk arxf 
land services 


Rovide households v\^th 
temporary v\ater 


Rovide households v\^th 
potable v\ater 


Rovide sanitation to 
households 


Eradication of buckets 


Supply electricity to 
households 


Percentage of corrrriunity 
facility Rejects corrpleted 


Percentage of town 
establishment completed 
project 


Rovide basic sanitation 
to households 


Rovide basic solid v\aste 
to households 


Rovide basic electricity to 
households 


Rovide basic water to 
households 


Construction of a new 
sev\^r plant 


Expansion arxf provision 
of new roads 


Annual 

Revenue 


Actual 

Projected 

Actual 

Projected 

Actual 

Rejected 

Actual 

Rojected 

Actual 

Rejected 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 


































































































Vote / Indicator 


Unit of measurement 


Month Ending 


Month Ending 


Month Ending 


Annual 

Expenditure 

R(000) 


Annual 

Revenue 

R(OOO) 


Month Ending 
Apr-13 


Month Ending 
May-13 


Month Ending 


Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 


Establish of 
public facilities 


Bulk vjsier and netvvDrks 


Bulk electricity netvvDrks 


Establish of recreation and 
sports facilities 


Establish of council buildings 
and gardens/parks 


Establish and development 
land fill sites 


Establish and development of 
cemeteries 


Library services 


Establish of corrrrioriage 
lands 


Refuse removal and cleaning 


Corrpile long term 
Infrastructure Operation and 
Maintenance Plan 


\A^e 

management 


Develop a recycling plant 


Develop further dumping sites 









































































Annual 

Revenue 


Month Ending 


Vote / Indicator 


Planning and 
strategies 


Transport 

management 


Housing delivery and 
land development 


Jan-13 


Annual 

Unit of measurement Target 


Annual R(000) Projected Actual 

Expenditure R 

R(000) R((XX)) (000) 


Develop a v\ater strategy 
and management plan 0 


Develop a sanitation 
strategy arxl 

management plan 0 


Maintenance of municipal 
roads 

Fleet management plan 


1 

1,395 

0 

116 


944 

35 

79 


Provide project 
management for Housing 

units 0 


Obtain accreditation for 
housing delivery agent 0 


Purchase additional land 
through the DLA process 0 


Township establishment 
and layout 


0 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Feb-13 Mar-13 Apr-13 May-13 | Jun-13 


Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

Projected 

Actual 

R 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 





























































2.11 Contracts having future budgetary implications 

In terms of the Municipality’s Supply Chain Management Policy, no contracts are awarded beyond the medium-term revenue and expenditure 
framework (three years). In ensuring adherence to this contractual time frame limitation, all reports submitted to either the Bid Evaluation and 
Adjudication Committees must obtain formal financial comments from the Financial Management Division of the Treasury Department. 

2.12 Capital expenditure details 

The following three tables present details of the Municipality’s capital expenditure programme, firstly on new assets, then the renewal of assets and 
finally on the repair and maintenance of assets. 


Table 52 MBRR SA 34a - Capital expenditure on new assets by asset class 
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Table 53 MBRR SA34b - Capital expenditure on the renewal of existing assets by asset class 
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Table 54 MBRR SA34c - Repairs and maintenance expenditure by asset class 
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Table 55 MBRR SA37 - Projects delayed from previous financial year 
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2.13 Legislation compliance status 


Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has 
progressively improved and includes monthly published financial performance on the 
Municipality’s website. 

2. Internship programme 

The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed four interns undergoing training in various divisions of the 
Financial Services Department. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and will be finalised after approval of the 
2012/13 MTREF in May 2012 directly aligned and informed by the 2012/13 MTREF. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MFMA Training 

The MFMA training module in electronic format is presented at the Municipality’s internal 
centre and training is ongoing. 

8. Policies 

An amendment of the Municipal Property Rates Regulations as published in Government 
Notice 363 of 27 March 2009, was announced in Government Gazette 33016 on 12 March 
2010. The ratios as prescribed in the Regulations have been complied with. 


April 2011 
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2.14 Other supporting documents 


Table 56 MBRR Table SA1 - Supporting detail to budgeted financial performance 
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Table 64 MBRR Table SA1 - Supporting detail to budgeted financial performance (Continued) 
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Table 57 MBRR Table SA2 - Matrix financial performance budget (revenue source/expenditure type and department) 
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Table 58 MBRR Table SA3 - Supporting detail to Statement of Financial Position 
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Table 59 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions 

No information 



Table 60 MBRR SA32 - List of external mechanisms 


NC075 Refiostert)^ - Supporting Table SA32 List of external mechanisms 




Annexure A 


Property Rates 
Rateable property 


Category 

Rate 

Residential (1:1) 

0.005795334 

Business (1:1.3) 

0.007533934 

Agriculture (1:0.25) 

0.001448834 

State Owned (1:1.20) 

0.011590668 

Municipality 

0.005795334 

Church 

0.005795334 


Rebates 


Government (30%) 

0.008113468 

Agriculture (70%) 

0.00043465 


Annexure B 
Electricity Tariffs: 


Tariffs exclude V.A.T. 


Category 

Basic Monthly 

Kwh 

KVA 


Fee 

R 

R 


R 










other Erf 


R 135.00 per month 


New Electricity Connections 
Actual Cost plus 1 0% 
Annexure C 
Water Tariffs: 

Tariff excludes V.A.T. 


Purified Water 


Category 

Basic 

Monthly 

Fee 

0-6 kl 

6-20 kl 

20-50 kl 

50-150 kl 

150kl> 


R 

R 

R 

R 

R 

R 

Domestic 

21.62 

3.07 

3.66 

4.16 

4.62 

5.09 

Business 

106.00 

3.07 

3.66 

4.16 

4.62 

5.09 

Schools & 
Sport 
Clubs 

55.00 

3.00 

3.50 

3.80 

4.00 

7.00 


Miscellaneous 

Reconnection Fees 
Special Readings 
Testing of meters 

(if error is not on municipality supply) 

Availability Charges 

Residential Erf 
Other Erf 


R 75.00 
R 120.00 
R 180.00 


R 60.00 per month 
R 85.00 per month 




New Water Connections 


Actual Cost plus 1 0% 

Annexure E 

Refuse (Solid Waste) Tariff: 
Tariff excludes V.A.T. 


Category 

Basic per Month 

R 

Domestic households 

34.08 

Business, Office & Halls 

63.52 

Schools 

35.00 

Garden Refuse & Building Rubble* 

R 185.00 per load or part thereof 


* Service is available on request 

Annexure F 

Sanitation (Waste Water) Tariff: 
Tariff excludes V.A.T. 

Water Borne 


Category 

Basic Monthly Fee 

R 

Domestic 

81.46 

Business 

103.55 





Septic Tanks 


Category 

R 

Domestic per load or part 
thereof 

95.00 

Domestic after hours per 
load or part thereof 

190.00 


Annexure G 
Minor Tariffs A 
a. Graves 

Booking of a grave R 1 1 0.00 

Fees: 

Single grave right R 35.00 

Grave diggings single R 295.00 

Double grave right R 65.00 

Grave diggings double R 410.00 

Grave - children one year and younger Free 


b. Caravan Park 
In season 

Caravan site per day (max 4 people) R 

Additional person up to a maximum of 3 per site R 

Extra Car R 


170.00 

30.00 
30.00 


Out of season 




Caravan site per day (max 4 people) R 120.00 

Additional person up to a maximum of 3 per site R 30.00 

Extra Car R 30.00 

Caravan site per week R 335.00 

(caravan sites are limited to a maximum of 30days continuous ) 

Tent site per day R 40.00 

Tent site per week R 120.00 

Day Visitor 

(until 6.30 pm) R 10.00 

c. Resort 
Chalets 

In Season 

7 Bed chalet R 750.00 

6 Bed chalet R 680.00 

Out of Season 

7 Bed chalet R 590.00 

6 Bed chalet R 400.00 

Flats 

In Season 

4 Bed flat R 500.00 

2 Bed flat R 350.00 



Out of Season 


4 Bed flat R 375.00 

2 Bed flat R 275.00 

d. Water tube 

Adults R 10.00 

Children R 5.00 

School groups minimum of 10 scholars R 30.00 


e. Swimming Pooi 

Daily Fees 


Entrance Fee 

Adults 

R8.00 


Children 

R5.00 


School Groups 



1-25 

R 50.00 


26-50 

R 100.00 


51-100 

R 150.00 


101 > 

R 200.00 

Monthly Fees 



Entrance Fee 

Adults 

R 100.00 


Children 

R 80.00 


R 15.50 


f. Library Fees and Fines 

Annual subscription - children 
Annual subscription - adults 


R 55.00 



Annual subscription - pensioner R 16.50 

Annual subscription - family (maximum 5 members) R 11 0.00 
Fines 

Per item per week or part of a week R 8.00 

Minor Tariffs B 


a. City Haiis 


Category 

Deposit 

Tariff 


R 

R 

Welfare organisations, 
community meetings 

350.00 

385.00 

Government organisations 
& institutions 

350.00 

300.00 

Church services and 
political organisations 

350.00 

385.00 

Discos, private parties & 
weddings 

800.00 

550.00 

Any other event 

800.00 

550.00 

Ward committee meetings 
and report back meetings 
by Councilors 


Free 

(By prior arrangement with 
Municipal Manager) 




b. Community Haiis 


Category 

Deposit 

Tariff 


R 

R 

Welfare organisations. 

200.00 

220.00 





community meetings 



Government organisations 
& institutions 

200.00 

220.00 

Church services and 
political organisations 

75.00 

85.00 

Discos, private parties & 
weddings 

300.00 

330.00 

Any other event 

300.00 

330.00 

Ward committee meetings 
and report back meetings 
by Councilors 

(By prior arrangement with 
Municipal Manager) 


Free 


c. Crockery and Cutlery 


Loose Chairs- 

R 1.20 per chair 

Tables- 

R 5.50 per table 

Cups & saucers- 

R 11.00 per set 

Glasses-each 

R 5.50 per glass 

Side Plates- 

R 11.00 per plate 

Table Cloths- 

R 2.20 per cloth 



Deposit 

R 350.00 


d. Sale of Soil 

Soil R 15.00 /m^ 

Gravel R 45.00 / 


(Transport and loading not provided by Municipality) 





e. Miscellaneous 


Miscellaneous bank charges 


(RD Cheques) 

R 100.00 

Issuing of valuation Certificates 

R 20.00 

Issuing of a certificate of clearance in terms 

of Section 1 1 8 Act 32 of 2000 

R 20.00 

Town Map 

Cost plus 10% 

Address List 

R 1000.00 

Photo Copies 

R 5.00 per copy 

R 9.00 per copy 

Reward for information that leads to the conviction of an offence of 

of municipal property. 

R 1000.00 

Drawing up of lease agreements 

R 150.00 

Sessions 

R 100.00 

Repayment agreements 

R 50.00 

Sale agreements 

R 150.00 

Rezoning applications 

R 1100.00 

Subdivision applications 

R 1000.00 

Waving of limited titles 

R 1000.00 


A4 

A3 

vandalism, theft or any loss 


f. Building Plan Fees 


Category 

Basic Fee 

Residential > 

50m" 

Business > 

50m" 

Industrial 

50m" 

New building 
work 

R 60.00 

R 1 .20 / m" 

R 1 .50 / m" 

R 1 .50 / m" 

Internal 

R 60.00 

R 1 .20 / m" 

R 1 .50 / m" 

R 1 .50 / m" 




alterations 





Swimming 

Pools 

R 60.00 

R 1 .20 / m^ 

R 1 .50 / m^ 

R 1 .50 / m^ 


g. Rental of Municipal Housing & Buildings 


Category 

Tariff per month 

Single Bedroom Flats 

R 400.00 

Double Bedroom Flats 

R 450.00 

Staff Housing 

6% of basic salary 

Police Station (Vanderkloof) 

As per agreement 

Business Buildings (Vanderkloof) 

As per agreement 


Minor Tariffs C 
a. Licensing and Traffic 


Category 

Tariff 

Vehicle Registration 

As determined by Department of Safety 
and Liaison 

Roadworthy Certificates 

As determined by Department of Safety 
and Liaison 

Public Permits 

As determined by Department of Safety 
and Liaison. 

Learners License 

As determined by Department of Safety 
and Liaison. 

Drivers License 

As determined by Department of Safety 
and Liaison. 

Traffic Fines 

As determined by Legislation 






b. CONSUMER DEPOSITS 


Category 

Deposit 

Water & Electricity - Houses, Small 
Business & Flats 

R 1000.00 or an average of 3 months 
consumption or a bank guarantee 
equivalent to 3 months consumption 

Water & Electricity - Business 

R 2000.00 or an average of 3 months 
consumption or a bank guarantee 
equivalent to 3 months consumption 

Bulk Electricity 

Bank guarantee equivalent to 3 months 
consumption 

Indigent Households 

R 100.00 

Temporary Contractors 

R 5000.00 




2.15 Municipal manager’s quality certificate 


I, TF Mashilo, Acting-Municipal Manager of Renosterberg Municipality, hereby certify that the 
annual budget and supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act and the regulations made under the Act, and that the 
annual budget and supporting documents are consistent with the Integrated Development Plan 
of the municipality. 


Print Name: F Mashilo 

Acting - Municipal Manager of Renosterberg Municipality 

Signature: 

Date: 



